Togetherbound : a gathering of the mad

Introduction

Why : The time has come for an ambitious
targe-scale evenl which calls upon all the
personal gkills apd energies we can col-
lectively bring into focus, The challenge is
smpte - oursedves toaather < intha form of
& wide range of concemen people of svery
perspactive, whalever the oegree of op-
pasition ar harmany_ratonality or vralan-
ality The processes will be caretully de-
signed to the & ion and

&spuﬂ of_ a brastorming meeting (Slutlgan, 1987) on the pos-.
sible degign of large-stale. gh-nskimah-return. creative events

for social transformation

frustrated, trapped and rendered impo-
1ent, The times call for inspired achons of
a paw kind that bring us face-to-lace with
alldimensions of our lear of change, In our
ignerance, we must be collectivaly ehal-
lenged pefors we can sense the dimen-
siong and rhythms of the unlolding arams
in whizh we can lind roles to play.

Untess an event is callectuely danng, it
mnndl a\.'oui the superficial and evoke the

weaving tagether of trlesi! canlrasting
modes ol q fthe

chanae and 1angi-
ble outcomes—-l pecomes merely anothar

subtle pattern which :ounecls whal we
@ach consider vital,

We intend to croate an empty central
space into which the unespecled can be
born. But this s essentiaily a sell-crganiz-
ing event. despite the careful altention
which will ba given 1o processes. Much
will pe lefi to the responsibrity of partic-
pants acting i the fight of Ihe spontane-
nus inspiration of the moment, This is a
hign-rish cieative exgenence for those
who beliave ihis o be the pnce of real col-
Iective breakthrough.

The event should be the mos! exciting and
testing you have ever altended - part
wirk, part faw. with joy and pespain. drama
and paradox - truly a healing dance of life
inits deepest and mos! ambiguous sense.
For those committen to change, |t could
be the most signihcant. The event will not
only be & catalyst for change, i will be an
expression of i Thegs will nol be The
same aflerwards - especially lor those
who participale.

Why not ; The past decades have gnen
fise 1o many collective events guickly far-
gotten, Pecpie have galhared under every
banner, in search ol solubons 1 every
protlam Achievemenls have been min
mal and esseniially cosmetc - lithe has
pean learn) from past falures. Pmnnwo
[~ I h Qs and ¢

are now viewed wilh woary suspicion
creative people avoid them n despair

A new approach is required which har-
nesses and fransmutes the very energles
which have distorred and underminded
the [rocesses and oulnomes of past
@venls — bland execises i Caulious ra-
vionalism or emobionalism. IS not enough
o raly on personal franslormabion, exer-
CI585 N group consciusness or on the
passive Bebel thal - all will be well -

We have roles 10 play. Bul our very lear of
action prevents us from [Eaming how 1o
nie Deyand the polariles Dy which we are

(= 9 ot i 13

Context of the event

1. Background

Society has accumulated many prablems
and skills. Many projects have been in-
liated to bong the sklils to bear on the
problems with the support of adequale re-
sourens, Those who have participated in
this mode, whetner intemztionally or at
the grass-toots level, sense Ihe inaneq-
uacy and selldeleating nature of our best
efods A aifferent type of action is called
fior,

2. Future

We sense the dimensions of our past fai-
|lures and the values we want to embody in
the future, There are \nspeations and vi-
sions for the futitre Ut they lack clanty
and adeqguate form and are nof lempered
by the firg of realism. The key 1o our diffi-
culty is thal they are usually n conthct
amongst themselves, Thie vital link (o pos-
sible action in the present by real people
15 lacking. This is the brdge which REecs
10 be ouilr

3, Present

‘We are stuck in g dangerous behavioural
rul, both colleatively and indlvidually. We
need a special kind of crucble within
which 1o buyng our skills, problems, re-
Sources and visians ipto focus in arder to
embady & viatle new approach, The pro-
pased gathering |s conceived as such a
crucible

Essential gualities and
characteristics of the event

1. The key 1o the success of the event.
through the release of & new level of
panicipant engrgies, 15 1hal the gather
lﬂg will not be pre-programmed and

d. Ax has been It fly
duwnslrat!r.l this blocks wial initia-

M

&

lives and lforces parficipants mto &
PRASSWVE - CONSUMEr » fale =acused
Tram any action. Thay are then unable
to take responsibility for new action in
the haerg-antd-now - & ool cause of
present societal ampoledce Paric-
wants naed o undarsland thal they are
alae kay resouce people.

This degree ol freetom demands con-

siderable innovation on the parl of the

organizing graup if tne event s to be ol

more signiticance Than 2 fain. howsver

rich the espenence. Indeed, i the or-
i [rOUD CANNoL in-

navalion, 1| is unlikely that they could

tacilitate participant innovation.

The key to the problem of channehing

the participant génermes freed by the

absence of pre-graqramming les m @

{a) giving paricipanis access o a
pattern language by which any
group can quickly restructirg part
of e event acomding 10 1he insge-
ration ol {ne momeni, Cne of the
preparatany tasks ol the organizing
groups 1o clanty many elemants ol
this patlem anguage o that pani-
cipants have s vehicle of communi-
calian and & rich range of possitl-
Mies to work with, an undersiand-
ing of the roles they can play, and
how they might go about (L The
patterm language should continu-
ally evolve as a resull of participant
wnitiative durng the garhanng,

{b) mamiaining at teast some welk
defined channels of communica-
tion to focal groups which can help
10 ensure the mmediate prepara-
tion arid implementation of desired
panemns.

te) mnsunng the oresance of a highly
flexible (computer-supported) In-
formation system to guaranies
maximum  communicalion  be-
tween participants at all times.
I This 18 0 Contrast with commaenl-
cation at particpantsh

Comesponding (o fhe hen-and-now

zell-organization of (he avent, it is vilal

thit =hilis of any kind reprasanted at

he event should in some measure be

lm:uud to the benafit of the event as
tration of thelr i

The galhering 15 SOCBtY i MCEoCosn

Itits potential cannet be released in ihe

present, and if its iis cannot be haabed

in the presant, then those skils have

It of signilicance 1o ofter agamst 1Ne
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thay appreach those concermns, Each
has blindspots, including 1hn organiz-
ing groug, The eilects of ignorance on
Ihe dynamics of the event will have to
twt used creatively (in the spint of gast-
e manial ad responses 1o the
« wnomy - who 15 my shadow).

il b the outside world, now o i ihe
futuire

In e to mierweave the wide range of
often moonipabble paricipant ensr—
gies and perspeclives - Nowaver com-
plementary Ihey may be in orineiple —
the gathering musi itsell be compre-
hensible in very different ways. Each
participant should be able to explare i
in his 01 hEr own Terms. however - fan-
citul - they may appear to oihers. One
of tna tasks of the gatherng might well
be {0 evolve far more crealve and dy-
namic images of sech a gathening and
its interplay of energies. Many partici-
pants would then be equipped 1o per-
ceME S0CIElY 25 8 whole o an entinaly
new way - ta move beyond (and tans-
mule} tha stenle images inherited from
past decadas.

The gathering will be signiticant 1o the
extent that participants are diferant
and sueceed in brdging their differ-
oncss synergistically. Participants will
not only differ in thair concerns but in

d ity willh which

w

i

Wil many will be satisfied by smoly
encouraging the free interplay of a
broad range of participant nitiatives,
more can be accomolished by encol-
raging participant sensilivity to the
balance of the event a3 a whole as It
evolves. What energies are called for
to comain and caunterbalance the ex-
gessive expression of olhers, or (o eo-
hance those inadequalely piprassad ?
How can concern for the whole be giv-
en farm without Eopardizing diversity.
of expression? These are (eal-time
Exercises in strategy. analysis, synihe-
=15 and meta-patterning.

@

The cancern for balanne can itself be-
pome siente, whether sought n -« ra-
tional « or « aesthetic « terms. The
powerful dynamics of the opposing

m

vh lorces | rall
for a profound shill In perspactive |
thay are to be reconcited, to interaey
creativaly, and to give birh o some -
able new form, The - dance - of thase
processes can only ba comprehendsng
and guided in and Ihrough the esgan.
tial drama e the moment f 1he gathar-
Ing has achieved some measure of ag|-
Inctive sell-awareness, Desciplion a1
this level becomes » matter of meta-
phor and postry

Number of participants

There are wao approaches lo the number

of participams that could be attracted lo

this gathenng

1. Fixed target: This is the convanlional
appreach and creates the riskof faliing
bekow the larget figure il marketing g
unsuccessiul or other factors infer-
wene, of exceeding the figure if market-
ing is « oo successful «
The magie number envisaged by this
appraach is S0000, which has the
el of being amiboos and stiking
the imaginalion.

ard skipoed ant danced tor glee savimg - Lard Kng
ANE APty sl B RO RGeS ane nand ¢

The « Court » Jester and « Foolishness

The loel  an enmgmatic eatalyn

The Gaun jester, the clown, The fonl s e Bullach, & @ myinic lgum repracenting he invarsion of ik
oowers al ine kg las (he passessar of supremie pawers) — or a8 Ris alier ego He s theretore alten
the wisfim chosmn i osdore 85 TNe Substituie of foi fur The hing s Hies whereby the oeosie sespand
TLARLTY NG LRERGMON DUl (0 SUEh pmens
Couft Esers were fisl cbcorged snoihe courts ol e Egyotan onaraohs and wore i vogue up wlil ihe
18R cantury o Evropean Coulls Salons and faveins () They were olien physecally meenapeer. o nof
alen pryehically QISMmed Ml ey wide o pheeilul emadar ol Me disdoron of e human con
Anan — mae emmedate Man the pholagiaphs Aasemaasied via the mecas of lodsy  AcOilanally. due
io M Irewdom lrant Censure 3NG respansibAiy 464 thelr BCUONS whiCH [Nay Were acenrden oy eors
able fo meteor oaredy AN MIMIC SOUA SINANONS N SUEH & WAy A5 10 BING OUE Uruihs WhISh would
oihernie be collechively ans carelully pnores Thuy wire olten masters of Sang an0 dance. ana couls
oe & dramabtic 104 1o Dome, supericaliy and lalseboed ol any Wit AS AN AMDIQUOWS NG BIEN an-
drogynaus hguie e jestel conta IUNSIon ad . towsdul sotal calabysl — for geod ar for Wl depunding
wpoa ihe resBanse ol Mose By Whom e was derrounoed.
The look s on erigmane symbol 64 Ihe Gant of Grsis when tha nodmal oF Conscious FRDEAS To Decome
Seregrled of b And 0 OrGer T fegan healln ang welkoeing 13 obiged fa i o aangerouk,
ihe atanal. Nk wicorscious And the abnormsl AL sueh. e W50 ba lewng on the irvge ol all
OetErs A0 SPSEAME, Gulsior 31 conwenional CAERO!ES, DIDEESSRS ANG SBEE) fules. P A e Bidge
Sl e ERRSCIOLE ANd Ne UNCONASI0UE (AN Defween ihe STINbuiEs of the ngvt and lelt omisehees,
o the Brami — & sumnaes 1nan Bieer Raving daded o our 6o lo aeder and undersland ihe umesese
e lght of gur inmslact and imsn hare nednriisss Tamaine anoiver way
184y 2 allpwing fem fo @lay M roie Fos ol - foolisnaes
wess sbmell ol seeks s wwn channel anyway Pariamentasy
Baricatarly those o whech ssch m conscious of (ne high purpose and
fian ol Wi M and

senguiness of e ok, Tun @
rosoblh becaume 9 @nonandily 10 ACeRgl What B jasler wouid reveal (Palilcal cattosos ofler w paital
rEmedy, Gul inay ok Ine ngoihcence of beng accemE a8 DA Gl (he procesdings and fhad Niee

Matle #lfeci an shem |

W reQuiTes Gradier maturdy an the part of 8l . ey and OfnRcipel 3 oea-
Mipis, o play ther pars o ibe face ol suEn inslsnt lEBEBZE. I (e abaonee of children &l wiemationsl
assamblias. =ho can say whethar oul inlerrenonsl empelans waar any clathos ?

A

Thae lug wHe was WG Gesmdie 10 Fie, heard mese wouds, leaos i s Teyl.
5o God Save me your

=

zame belore the King:
agyenlules Now Degia

Parceual, 41 i 5100y 04 Iha Gial

duner : messenger lrom the WncuRsEiBuy
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The girestion 15 at what targel number
does the nsh siar bo Incropse signbic-
antly without screasing the sgnifi-
cance of the event. Also. al what figure
does the nsk ol - sgnilicance ero-
sion = start to increase dua o the pres-
snca of higher percentages of - hang-
s on = who are nod able to contnbute
positrvely o the dynamics at the event
— or are they part ol {he challenge 7
Flexible targel : Using this approach
the {arget hgure would be treated n
terms and = - dE
the evenl aporoached and (nfrastric-
ture commitments had to be made.
At this stage a significant event could
e envizaged anywhers in the rangs
500 to 50,000,
Mole that these ligures are relativaly
modest i terms of present day « in-
gtani = retuges or pulgrm camps (&9, In
i}

Location

Becayse of the polilical, wifastrusture,
trayel and other consideralions, care must
be taken in the chowe of iscation, Ideaily
a valley is reguired in which tent os other
lemporary sheliars can be put up and ser-
wiced.

Armportant dilemma 15 oblaming 8 mag-
ically attractive location (lakeside, sic)

wil

thowt ihe associated nsk of lzaving itan

ecological disaster. In this connaction
olher alternatives are a desert location
[with mountains) or an abandoned military
base, provioed that travel and senices

=
de
col

n be organiec. Gven that the event is
signaed to respond 1o the deagreeable
naitions of the present, it may be praf-

erable 10 hold it in an area which can be
re-gnargired by the event il it succeeds.,

Thi

& apparently attractive altematve of

profiting from some magica! site could
well b seen as a further attempl to explalt
the pesulies of nalure and & faillure o
make crealive use of pur own psycha-soc-
cizl resources.

Fi
a

2

3.

nances

Sources: There are a number of
sources ot ingncing which can be con-
sidered singly or in combination |
Participation fee
usehul Lo select participants who really
want o be 1here and to guaraniees the
grass-roofs nature of the event
does not respond 1o fund reguirements
in advance of Ine gvent unless a pre-ra-
gistration lee scheme & usea
no guxraniee that the iragel numbers
will be reachad,

Concassion teas

uselul lor catering or relaled servicos
does not respond fo early lund reguire-
ments

may be a consifant on llexite target
parhcipalion

may be unavailable f tne lgcation 15 loo
distant from a city base,

Corporate donations
i Tunds or kind)

&

5

8,

may be uselidl for some matadial re-
muiiraments and passdbly lor advartising
the avan

may to early fund reg

may invalve consl@amts or creale image
problems for the event

Individual donations

mast attractive for organizers bul mosi
dillieult 1o ensure i sullicient guaniity
most awkward in the evant of financlal
loss.

Foundations

increasingly  aifficull for o nnovative
large-aeale events, except in specid|
ases.

Media and othar fights

very attractive if the evenl s a success
very if thare is risk involven in
pegamizing the event.

7. National or local gevernment

alfractive if possible, allhough it may al-
lect the image

- may only be avaleble ater the svam

has acquired momanium

B Marketing © The Key 1o the success ol
1his ¢ is ing & 1 vi=
tal «packaga « to attract the various
sources of lunds noted above,

I

« Paychologcal
boumd. b

Tre gathering could be very success-
fully developed and marketed to mndi-
viduals (2nd gioups) as 3 holiday of a
very differeat kind (excitement, rish,
renews), sense ol misson. festval.
o giscover the future - etc). As such
the travel industry would do much to
make it know as 2n ootion, People
could consider it undes a hohday bud-
gal rather han as a special expense 1t
belangs then inan identitiable catego-
ry @s a {psychalogical) adventure hol-
iday iel Outwardbound courses) but
with a mghly innevative llavour.
Socil oxpariment

Even | markeied as a psychological
naliday, the nature of the event would
also allow it fobe « marketed « 1o foun-
dations and goyernments as 2 sellar-
ganizing social experment in instant
communily Duilding The degrae of In-
novation is relevant 1o many research
issues and would provide a field day for
iesearchers Unwversihes minght even
« Buy inla the project - in ceder to con-
dugt and observe expaiments i that
environment, on the Shylab farmula
The eapenment could be described as
a way of sell-orgamizaton in the sver
present refuges camps. A5 such it
might well e of interest 1o cvil defense
agoncles or even as an exercise re-
nuwing amiy support (85 a simulated
refuges camp). It could atso be de-
scribed as an organzatonal expen-
MEN N Fesponse fo mass unomphoy-
ment and social alienation - & prablem
Aboul which governments are increa-
singly anxous As such, SOme govern-
rens could well be nterestod in finan-
cing 1he presence of people Trom tneir

hofictay «  (Togethar-

@

own country It could alse he con-
Erieted as an sxpeamant in confijel
rastlulon within & large communidy
and ftherelore atirac! Tunds  Trom
« PRAGE = SOUICOS,

Hardware/software expanmont

The avent could be analyzad in tenns

of the possible use of .

aj nnevative  nhardware - low-cost
dwellings {domes, etc), energy
aystems, sanilation systems, cater-
g, wiormation systems, ete

by nnovative  software © especially
aampuler grogrammes (o help ped-
ple to work together, locus (heir
© . and il
tham 1o acy

Such posaibilities could well atiract

corporation suppor or agsisiance

» Discdver the hiure « campargn

With the three efements described

apowe, a credinle campagn could be

launehad to attract funds trom individ-

uals who beleve that 1ha expenment is

worthwhile and likely 1o bear frul. even

thosgh they have noonlention of parti-

cipating.

Mechia rights

Gwen the four elements above, Ihe

evenl could be 5old o the media rea-

sonably succassfully.

s

w

Planning and financial risk ma-
nagement

It 15 vital that planning and Ginancial ar-
rangemants be envisaged in terms of
« fail-safe - proceadres which minimize fi-
nancial nsh. This means that 1he budget
should not be designed in fixed terms but
ag a fuaction of the number of partici-
pants Budgelary dems should be ploned
n terms of different target probabilities.
Clearly fhere will be « fixed cosls « but
many of these will ncreass atepwise wilh
merements In ihe number aof particoants,

Legal arrangements

Carelul thought shou'd be given 1o tegal
arrangements.  liabihly, elc  Possibly
several diferent corporate entibes should
be created to handle different aspects of
the event and (13 preparation

— a foundation ar frust o receve cammin

Tynds 1oy disoursement

— an associabon of participants and inter-
ested persops fo express and clanfy
SOME polCies

- @ carporation to market the event and
s products

~ gtherbonies as reguaied “iravel agency,
(-

Towards a Pattern Language for
Participants

This seclion qWes 4 very provisional out-
life of the - windows « thraugh whieh any
participant might cheose to perceive the
gathedng and the possilities fo¢ aclion
there, In s linal torm, distributed o part-
cipants, each tem herg would have at-
tched comments and advice as a kind of
- how-ta-do-it = o » Tecips « book. opan
to subseqguent amenament by parhci
pants INEmsaives
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A, MEETING PATTERNS (Dvp;

and Services)

- Patiem - is a suggestive genaral term 1o
describe any partcular (Rnd usually fam-
iliar) way of organizing the fiow of ener-
ghes in & gathenng. Patterns can be com-
bined inte & network within a « patlern
language = Some of the resulling ar-
rangements are « belter = than otrlcns

1 Mecro-p
Canluroncs Exhibition Brainslormng Garnwil
Falr Coaun Songlest Show/Musit: hall
Marhel/Bazaar Fostival Games Majlis
digora/Foom Lecture Holiday camgp Dance

Pi Contest Happening
Warkshop "mmrl play Public biessng Procession
D trafi Ritun| < 1 Retraat
Drama show Pnnal 253500 Discussion Aidio-yisual
R Sharing Group medilation

and the chall is Yo hind ar

which enhance the hidden gualty which
makes then = feel right = in & grien set ol
CiMumElances

B PATTERN PARTICIPATION (Roles]
Many of {he atiove oatfems are « activat-
&d = anly by the prasence of people pay-
ing appropriate mles People may take Up
these rales irrespective of the formal rea-
son for (hair partscipation in the gathering
and thair padarmance may be monme sign-
hcant for the gatherng than their gon-
cerne (son Delow), These roles may in fact
be considersd as sub-patterns in their
own Fight.

C. PATTERN CONCERNS
(Contributions, eic]

People particinate in events because of
» pencems s aboul winch ey wish 1o
give, receive, or share, or which fhey wish
I %pme way 1o advance or pramote
Thess conterns coloul the energy con-
tent of the pattens through which they
dre gapressed.

The lsrm = satterm ianguage = 18 Yaken om a reconl
smnes o Dooks On Mis guestion by desgner Shisio-
phe: Alesander
— The Timaless Woy of Bluading
= & Pattym Language
- Tre Dregon Cvparimant

Dwfrd Uneversiby Prass, 10755 870

0. PATTERN PERCEFTION
(Im=pes and strategies}
In 2 compler gatherng people nesd 10
have some image thraugh whsch 1o make
sense of 1he event as a whole and of
where i 15 going. and to nelp them o de-
cide on how to parficibate in it Whatever
the images used they are noedad 10 que
# sense of conbinulty and context, Difer-
ent paggle prefer one or more different im-
ages |
1. Struclure - The gathenng may e « ob-
ectified - in e of any of the tal-
Jowing |
- Agenda
Critical pathway
System diagram
= Programme matrix
Event imetable
Programme « tracks «
Risk . Participants may preler o as-
5255 ther paricipation in terms of
= N3k Wracks - Some may be erlllral\r
low-risk g~
500 type events Others may be de-
signed o make the parbicipant take or
detend a gostion 4s & person, Dihers

2 Micro-pattems

Tallum_] 10 speaker anlse tnble dnscuss.-un

Dnsmnutmg papars

1o group n

Sharing witti another L ohhyingWsuaﬂlﬂu Show and tal!
Profesting Having fun Meating new paopls
Leasning Changing fon-verbal sxpenence
Spaaker Musigian Diraainiger ‘Wize perscn
Listanar Creative arist Lobbyist Retworker
Jester Parformer Calerer Medialor
Facililator s ACCOMOanying narson- Handicappad
Wriler Game mgEnizar Adviser Fan
Therapist Child Old person Appreciator
Devil's auverate Pl Matanal aranger
Priest Ego stroker Fresantar Discussant
Symaalhises Agent provocaleur Ritualst
St st Lroni Arimator Chairpersan
Rapparteur Mole-taker Buper-star Socurily person
Interpreter Cirltre
1 Th T

ed hy the InIeIIEChJ:H dl_.clpllnas of

which, ungrouped, thers are some

V.RO0
2 Substantive concems: namely SO0E-

fal p and . by Ity

-lw:lud-nn
Pooulat L Energy lleracy
Infiation Relug Envi Human rights
3. Aesthel 1 Iy their

edpression and invelving others in that

CARIESEaN -
Music Poptry Theatre Textures
Song Art Dance Pefumes
4l
Prayer Power Risk Otner negative values
Meditatan Humour Renswal Dither positive values

may invofve the parficipant i some
mersonal transtarmation grocesa And
some may b figh-nsk sapeiments
which may fail as experments do.
providing lessons fod the fulure

3. Caremomal dand celetvation . The ga-
thenng may be decided as = grouping
of sub-ceremomes culminating or
constifiling some macro-event, This
may involfve, or be sce as. the high
paint of = plignmage wilh assomated
festival activily

4. Games. The natherna may be de-
scribed as a pattern of inlerlocking
games, whather recreatonal, theap-
BUTE O « SEODUS - 0 Intent. A un-
darlying obiective may be the amer-
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gence of qualitativaly Supenor games
fe.g. in the style of Hesse's Glass
Bead Game|

o

Topic tmcks ; The gathering may also
be objectified as & complex set ol in-
teraeaying lomc (« concem « lracks
as s olten done in conventional con-
Torences.

6. Ouest; The gathenng may be altrac.
v 1o some when interpreted as &
myshical quest o an exercise (0 coi-
leclive alchemical marriage.
Leaming patways ~ To ihose qr'sentso

the g may
bist be understood A% A complex set
of inter

~d




B Energy souroes and smks - Some may
chopge to see 1ne ovent in terms of
sourcas of diferent qualities to be
cultivated, spergy receptacias 1o be
created and manianed, and ensrgy
mnks of nos 1o be avoded The
whole svent may be seen in terms of
gathwnng and using ch Energy.

10 imagery and dance . ‘Such u gathering
can alsd lend nael 1o comorshension
&% a panem ol aesthethc mages o
2% & gance of enanges.
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