
TOWARDS AN OUTLIN£ or A S£Lr-R~rLEXIV£ CONrERENCE 

by A.J.N. JUDGE, 
1, rue aux leinas~ 1000 Brusssls, Belgium. 

Qat,lPlace : The can'ar8nc~ alte should bs aueh as encourage a 
relaxed atmosphere whenever appropriate. This CQuld maan a bUilding 
surrounded by parkland for wilk g. Tha wBather should not prevent 
this and discus. ion. an the grass should be possible. The conference 
should be residential to permit fluid averflow of discu8s10n la 
into the evening. On th8 other nd 1t should havs nonwdormitory ac­
commodation for tho•• who n••d privacy. Th. m•• tlng room layout, 
chars, heating, floor covering end a/visual equipment should per~
mit both formal Bnd informal settiMgs. It should be possible to 
"ge t awayl! from the confarsnoe into an alternative environment (e.g • 
• linnall tWIli") to change mind...se • Unfortunate compromises should 
b. avoided, 

Peop!! ; The conference should be attractive to pQopIa representing 
a very lete ectrum of pere tives, taking into account; 

• fialds of interest (art., 8C eB, conventional, unCDnvon­
1 "" ,I. f' )

• ~... .l,,}_ 

... p erred modes of Bction (research. self-expression, orga­
nizat f etc) 

... pr rrod me of meeting ( cUBaion. dancs, conference, 
aUdio/v ual. 8 ) 

"'" cuitur~a/lan9uag~B/national! ties (even it' a common language 
usad for communication) 

• organizat 1 affiliation (governmental. nongovernmental, 
industry, church, etc) 

Th. moet important fac::tor not any of the above but rather 
whether the person can respond to a catalytic anvironament, can help 
to reinrorce it, and can mOve and blend with Bny emerging processe8 
(or creatively e it)~ This requires a senS8 that there is SOffiS* 

where to go, but that the person's own favoured direction doas not 
reflect the whole truth. Ideally it should be possible to ask of 
partiQipan that they be neutral to whether they snd up being kay 
speakers Dr not speaking at all, if that is tha way the process 
evolves. 

Goals & The 8$sent.1al goal should oeopen and should emerge from 
the canferunes proeulB. The point being that if it necassary to 
define tha central goal, the participants are thus defined BS being 
of • type requiring that their goals be defined for them. Th. chal­
lenge lias al••wh8I:a hell1eu/at, with the goal defining process amongat 
SdJ'1C&'B, comnl! t t • gCHi!ll ..defining individuals .. hera is where break ih... 
roughs are required. 

Preliminary goals should aim' far collective aWareneS8 of tha 
eonferancB structure and procass, as a refleotion of participant 
respon•• \0 the challenge 0' working together. Namely the pr81i~
minary task is make the conference, in all its diversity of orien­
tations, collectively s.lf ...aware. This means exposing many of the 
hidden realities which .trueture conf.rence dyna.lcs and frequently 
render such Ix.ral••• Buperficial. 
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Given the nature of the participants required. it is not nec••­
sary to fear any lack of substance for discussion. Programmes. 
speakers, discussion leaders and topics can be ra ...ord$red acco:t:ding 
to participant interBst .s it ••erges. The challeng8 is to identif, 
within the process those substantive inputs which will take the l:iP 
as a whole a step further at any given t1m8. And ideally there should 
emerge a sense of convergence, fed by such appropriate .inputs. The 
means of achieving this are as important to 80ciety 8S the sMds 
which emerge" 

:ttXf,e,LF'or.mat ~ Since all the substantive questions heve bt:aen 
and analyzed on very many occasions ( the point of alienating 
such eUEHl /nany of those participants UtMost's moS;! t ireb), 1 t 
only through the aty and format t~at aBW g~auad can be 1y 
broken. Th I' rtance lies in the fact that they reflBct parti­
cipant aoil y provide themselves with a suitable working struc­
ture ... if' y cannot be inmH/ativB in this domain, avoiding past 
failures, then callBctive~ th have nothing of relevance to Commu­
nicate to the Dutside wo.rId about wh they are concernEH:i. The 
preparet n for this conference show therefore result in the sl1il'" 
bora of a It mBDu " of 5ty • The key to success 11es 
1n p.roviding partic:ipants wi the ity to move according need 
betwseD rmulas identifi on the menu (and others which Hmerge 
span 1y). To exploit the me Dr further, the conference 
shou Ie to compose a Bui Ie B ue~ce of as for alf, 
wi soms groups of participan \louring partiow I' di BB, and 
sOlTle d BS sharE3d by all". Ta~t~t~... d1ff81'. An y ibi11ty study 
she us on is question and all that it . 
,~ummar)! • The $ 8$$ hEn'a an thl;! significaru:JB currently buried 
in the simp tic menner in which conference organiZers .pt for a 
"packaged expel" nee" to fer to potential participants. thus trea­
ted BS passive consum 8 (even experiential se8.10ns). By giving 
programme. stru 8 proce•• choices back to participants, the 
social. reality 1'8-el'1 the snvironmlint. A. style and 
format is raquirsd in which r chn Can made with their 
attendant risks. alm far anything IB.8 than th is to express 
lack of confidence in the quality partid1pant. and in their col~
lectiv8 I' ibility • this attl is 8s1f.reinfarcing. Parti. 
cipants V8 like children if tre. as such. Worse still 
i. resd acceptability of u soap opera" conferences. The 
time s come to recognize, as the childtsn's ta r8eal18, just 
when th. ror 15 without clothes. The canference structure and 
pracHs. ahould 1ts81f emerge both as 8 symbol Df a new reality and 
as a Buitab con iner (Dr ahal ) for a new pattern energies, 
Participants ~111 not e In B B co-creative operation. 




