Gth Fabryary 1974,

QUYISED ROTDS 0K THE

PROVOSED CUNFERCHCE SERIES OH
SOCTAL CATALYSIS (*)

bo be held gnoar the susploss of
MANKINDG 2000

in PRRIG,

i First noebk of notes (1 tu B} was prepared on
behslf of Bankind ZODU ang diocussed in Paris
on Jenusry 2Bth. The snclosec notes (6 o 8)
rapresent the revision of tha cencspt as
pregented, Hotes 4 and § rewmain basicselly
unchangad,

Thasa potes axe baing ssnt to the meabers

uf Hanlkdnd 2000 for fhair comments and
sughestions, A Further speting to consider
thess revisgd propesals will Lake plags on
Harch Sth in Poris

{#) Provisional titlo {seas Note 6).



MANKINDG 20800 Hote 6

Revisod concept of ths theme of the propsssd gonfarence {arising fron
a mesting on January 25th),

1. It wes agread that the conference should address itsalf to those
constructive approaches &9 seeisl changa which wore @

rautive
forms of change which are not oviginatsd ss centrel
girsctives to be implementsd loscally,

Honsmanioulativ

Bamely Forms san ke Fagilibtotsd and encouragsd
rether than havine to be imposed with some wlterisr motlve,
phuether heneficial oy net.

unedatepminictic
Hamsly forse of chamgs which sre open-snded rathsr than invoele
ving the crestlon of o glosed systom.

fian-tachnogratie -

Hamely forms of echange whith ars partisularly oriented to
poarsaone-orisnted rathsn then systen-arientsd tachnology. Such
ktechnology should snsble the person to grow in new wsys natural
to himself rother then reguire that be adapt to sephisticatad
anid slegent econceptiony of how he should behavae.

2. &Ftezr peraful oonsiderstion of the conferoncse title, 1t was agreed
thot “social enginsering® zlthough wseful In that 4t implled o
shep-by-step mobhodicel eppreoach ko gocisl consiruction, had a
unfortunete history which sssociatnd it with many of the points
identifind sbeve as undesirabls.

The fterm "sopisl coastruction® wes held to ke nel sufficiently
sxplicit,

A genesral disbussisn suggested thalt wvsling sn Yenginsering® modal
alwaye implied un enginesr and ralsed the gunsiion of his intentionsg
theras was o 18%h century connebtstlion to this aodal (an "Eiffel touwer®
spprosch to socisl development), Other wmedels which sesmed more

approprints were the chemiesl, the bisloglesl, snd posaibly the
sipntronic,

The biolegical snd slscironiec movels did not suggest any ueeful

berm. The chemical wodel suggosted "sovisl catalysis®™. This suggestis
the notiong of 3

2,1. A paseive agent Facilitating chenges inharent in the esavirgne
ment with whish 1t ie in gontesct, Ths sgent does not idself
sgrive any loherent benefif from the chongs which it mokes
possible. The agent, as cppesad to the snginser, makes possible
but is not manipulzting to his osun ends,

Clesrly the secisl catalyst must be designed, but its wes io
limited to foeilitating, This censtraint is = safeguard which
way vonstituts the bezt that society cen do st the momesnbt ww

in the spheres where any form of sotiel reconstruction is being
eoncaived,



3.

2a=

2.2, Energizing role. The cetslyst nodifiss the snsrgy reguirement
to sccomplieh some end. It dows dhie sithoul supplying snsrgy
byt just from ithe way it ic coasbtructed and the way it operatess,
1t srodes barriers to changs,

o

e i Synthasiz, By choosing a chemicel modsl, the notien of synths-
gis is supgested, CDatalyste sre wainly uwasd top sghlsve diffe-
ront Forms of shesleal synthesiaz., Thias is the notion of bullding
uity buildong more cowmplex, and sehleving some measurs of
BYHATLY »

2.4, Previsisn, The notion of objisetive rigour is retainsd, bul

mitigated by the notion that a given patalyst focilitates o
wide variety of changs,

Mo finsl decision was baken on the confarence titls, It wns fali

that other visws should be obteimed, in the light of ths szbove
sungestkions,
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MANKIND 2008  Note ¢

Revised detalls of nature of confarsnce.

1. Logation ¢ Such 2 mesting to be hald in Parls or envivenment svery
tws yeers spproximsiely. Setiing to be carefully choasn
ta reflect the concsong of the organizers and Pasilitzis
craative ciscussion.

2. Date 3 June 1975 {tentative)

. Report date & Menuecripte o be preparsd by 1 January 1975,

4, HRumber of participants ¢ 180 - 200,

8%, Bext grganizing meating § & Mageh 1974, Parls.

&. The conferoenss should not be an oasesion for reatding pepers which
have been precosrved in weitben fors by purtieipanis,.

7+ Papers wlil be prepesred snd glroulsted well before the conferpnoe in
the fore of 8 przeconferance poport, Hankind 2000 will be responsi-
bis for the sditoriel work smd the eollsction of the paepers; but net
for publication opels,

8. The conPerence jleself will taks plece in 2 carefully chosen sebiing
which aill Foeilitate dialogue ond smallegroup processes amongst

perticipants, Aside Prom the cholce of ssiting, the challenge to the

orgendzers will be te provide s Pacliitative mecheniom which enablsa
smalli-groupe e come fegasther on & wide variety of topics as they
smergs duricg the ceonference pericd. The Yoeidld Intermationals des
Gongaelllsre de Synthdese will be responsible for the organization of
the moeating.

Y, The conference setiing chowld provide suitable facilities for display
of maguebtbtes snd wpodels Lllustreting polnbts wade in the papers and
acting as o oetalyst to dizcussion. The opportunity should also be
provided Ffor File snd other pressbitastions to those interesited. Such
prosentations should not b mode Lo plonary sessions, of which
theare shewld be very Pew,

. An imporbant {Voature of the conforsnes would be the opporiunity io
participate in arranged visits to diffarent ewcoeples of ssoisl cataow
lysis, whether in ths form of bhullding cowmploxes, community centrss,
or other aporpaches which lond thameslves to exhibition in this way.

1, It iz recugnized thot some people would enly wish e prepare oz
inclusion in the reperi, others would only wish %o participats in the
disgussions, others wouwld only wish to be sxposed to the sudi-visual
digplays, ant others would be amere sspecielly fnterestsd in tha
sxturnal visits, Thers would hewever be & ralatively high degraee of
svarlop hotwsen these gategeries,

Z, The distinction beiwsen the catsgories of “partisipant® (ses lask
point) would be used me B means of gphtrulling conference pariticipa-
tlon. For axsmple, it is vecoegnized that seme groupe want to prasant
their achievemsnts and it would be difFficult ta exclude them swven
thaugh their achisvements are non-schisvemsnts or Peilures im terms
of the gosle of the seganizers, The approsch would be sither to
aecept their papers for circulebtion and ot extend invitetions or
slternatively to only extend invitatione bo the mesting. The aim s
te aveld clogging the mesting with unhelpful sxouples %ﬁiiiﬁ lanving
BRBEIBARDP® (RQ4 RKB R BRaEGYSL exnaplos thay uish in smell group
carefully @%ﬁ%iﬁ&%&@? % nosption, §§§§$¥ in kgia connection must be



MANKINDG 2000 finte 8

Ravised goneept of thz progrsmme oubtling of the conferance,

.8, The term “socizl ecstalysis™ will be wsed in the followinp nots
although some more sulbebls ters moy be sslecitsd leter,

Eiven the ceraful uigtinction betusen the papsrs ia the rapert and the
setual discussion ot the wmeeting, the Tolliewing list of foints may be
thought of as the "contents pags® of ths rsperdt rather than the "agenda®
of the maatinga ?hﬁ %@%%gg mawiﬁ ba m%zh &@r@ ﬁi%ﬁ%ﬁ%%aﬁ ari&nk@d witﬁim

ameygw ﬁnﬁ "iﬂaﬁifﬁﬁﬁ hy ﬁﬁ@ %@%ﬁria&% ﬁﬁ@ﬁ%ﬂﬁ@ﬁ %ﬁ %h@ %&@@&%, %h@
displays and ths wisita. The report is eleo concelvad as having i%s oun
1ife ofPter the meeiing ~« perhaeps sarwing az patsrial for other seetings -
but in any oase 40 bo publicshed to schiews & wider distribution,

Glvan thet the mix of participants scbually present in Paris may of
nagessity not cover the vhole Field of sogisl catsliysis, it is isporitant
that the rpport should provide such Guverage, even if soms sections

are unly cevered by @ gummery asrticle Gnly by this juxtapesition of
sppraschas can their zmt@wx&l&*ia io be ssen and the ocecaslons whan
one should yss ons rather than another. The summary articls would be
mainly used to cover the bhlgh-powersd Hragﬁw 5 which zre well dascoribed
alszuhore and should atlewpt o dray zttention to ony goneral principles
which hswye emerged snd showld not fFocus on pargiculer projects.

PFreference ghould be given bo pagere which argue From working axemolss
te general prineiples, rather khan thoss shich are only doscriptive or
anly theorsticali  OF grestest wtility wre papers which pressnt ¥genes
ralized blusprints® which gan be widoly wssd mithin communitios.

&

st stusnization of of

Summary v 4.

HeBs An smplified deseription of ths pepers undsr eech heading has beaen
?i%&ﬁ in otz 4. The numbering wyﬁﬁmﬁ and smphesis hes boen mo-
difiad, but the difference is swident from the hesdings below.

1. Bummery erticls or pepers @ Disensions of soeisl cetalysis

2. Summary srticle or papses ¢ Mapping end Lracking complex peycholos
gieal structures,

*1

3. Approaches to social ocabalysis.
%.1. Dongeptusl stryscturss end processes
3.1e1. Papere ¢ Low vesourcs projacts
3142 Popare 1 Catalytie products
delsd, Gummury sriicle 3 Cantralized, closed, high-resource

prajects
3.1.4. Sumpary srticle s Decentralized, open, high-resource pro-
Jocts
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3.2, Informetion systems
B.2¢%1. Fapsrs 3 Low resource informotion sysiems
3.2,2, Papers ¢ Catalytic producis

Sed 3. Summory sriicle ¢ Cantraslized, clossd, high-resgurcs
aysionms

Je248, Summary ariicle ¢ Decoantralized, npan, higherasourcs
information svotems

3.3, Soeial organizations and adninistrative structures.
3.3.17. Papsrs ¢ Low resourcs organizetionel structures
3,3,3, Prouars 3 Catalytie products

G.3.%. Sunmary articls 3 Centrelized, closed, higherasource
crganizetisnal structures

Je3.4. Summary article ¢ Decentrslized, epen, high-resourca
vrgonizetional structures
Jed. Bullding and urban gomplexen

Sedels Papars s Low ressusoa prujescts

GeheZs

s 3 Cabalytic produsts

Sethada uwmar, ;fticle ¢ Centralivzec, closad, higherosouvced

zymmary oriicie ¢ deeasnt alized; opsn, high-
Q?J}ﬂﬂtu

J.5. Ensrgy, wsisr, transpoerdt ono communieoiion bschnologlies
3.8.1. Suamary srticls or papers ¢ Low roscurce techbnologisu
3.5.2., Bummary artlcle er papers 3 Cetelytic products

o Feda Hummary wetiole s fepitrualised, closed, higheresaourcs
projonts

Jebfieds Fysmary sriicle ¢ Decentroiized, upen, high-rsscurcs
urn jeets

4. Summery article or papers ¢ Intaraction betusen sovisl catalysis
BRPIDALISS,
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