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A.- COMEUT

R-BASED PUBLICATIONS ON SALE

B :"T‘i

) . - . o . . - . k‘ .
1. Yearbook of International Urganizations (15th edition, 1974)

The second edition to be produced by computer is now almost out
of print. The sales have not besn seriocusly affected by the
parallel publication of the French edition for the first time,
although the precaution had been taken to print somewhat fewer
copies of the English edition to compensate for the expected
switenh by some purchasers to the French edition.
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Annusire des Orasnisations Internstionsles (15th edition, 1974)
, 4 ¥ 4

Following financizl support from the French Ministry of Foreign
Affairs, the Canudian Government and the Agence de Niamey,

a French translation of the Yearbook of International Organiza-
tions was published at the same time 235 the English edition.
Over 65 % have been sold or distributed .under the agreement
with the bodies from whom finencial sudport was obtained.

In prenaring the French edition, full advantzge was taken of
the computer system and general prpoanization of the English
sdition.

Comment on computer system

[he procedure used to prepare the tuwe publications consisted ef @

- etitorial work in the UIA offices in Brussels

- keyboarding of new text and eorrections on mini-computer in

Ul offices

computer procaessing of text and correchtions in Brussels (CITAF)

for proof oroduction

- gmmggter sorting and processing to produce indexes in England
(ICL)
production of film for offset printing in England (ICL)

- printing in Belgium (Snosck)

i

Considerable delays were incurred because of difficulties at the
computer service bureau in Brussels (CITAF). This led to

- incrsase in the amount of editorial work on corrections

~ increzse in the amount of keyhbozrding

~ production of & computer tape contasining errors whieh caused
problems in the computer processing in FEngland (2t ICL). Thase
~errors uere corrected in England but at extra charge to the

- UIA 5 the amount of these charges is under dispute dus tn dif-
ferent interpretation of the provision for such eventualitiss
in the original contract),

fs described in the previous publication report (ﬁarchk197&§, these
~difficulties have been overcome in preparation for future publica-
tions, but in s manner which ebliges the UIA to switch to another
service bureau for further operations. The opportunity of this
transfer has been-used to eliminate remaining difficulties with
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stem, and to adapt it to permit the production of a variety
er publications. :

ly described below under the section

o

The new provisicons zre brie
on Future Publications

B.~ DERIODICAL PUBLICATIONS ON SALE

1. Yearhook of Internetibnal Conoress Proceedings (19 62~ 1869, 2nd
adition)

This wes published in October 1970 and is practically out of
print,

Numerous orders for the 3rd edition continue to be received,
It is hoped to preduce this by the computer system.

2. Directory of Perigdicals (3rd sdition)

This publication off the press in October 1962 continues to '
sell slowly. A new edition is not yet justified, although 85 %
of the stock has now bhegen sold?

It is possible that the 4th edition should be combined with a
restructured Proce eﬁ;ng voliume.

3. International Asspcistions,.

The UAT periodicel is now in its fourth yvesr in the improved
format. HMuch greater effort has been made to obtain articles.
Sales hzve increased slightly and the expectad losz of some
subscriptions because the Annual Calendar is no longer inceorpo-
rated has not prﬁveﬁ,SigmiFicant, The nsw format is proving

very attractive te advertisers. A number of special issues have
been negotiated : Ivory Coast, mewn, Paris. \

International Associs hlﬁ? continuss to be distributed free to
non=-subscribing international organizations. The computser based
malling system facilitates distribution of zlternative issues to
organizations in different countries on 2 rotastion basis.

4. Annual International Conaress Calendar,

da
r the uhltﬁ tlme (January 1975)
te from Internaticonal Associa-
ntinue ta ba included thers

The Calendar has been produced f
in its new expanded format sepor
tions (the monthly supplements c
howesver ).

E

The Calendar now has a complete geographical sequence of mestings
=5 wall as the usuyal chronological sequence. (0ne =dvantage is

to provids positions in the Calendar attrective to advertisers
interested in particuler cities or countries). Organization and
subject indexes complete the volume. ‘

Although only 30 % of the print order has been seold, this level

of sales very satisfecterily covers the cost of production. It
is hoped that & suitable occasion may ba;?munﬁ to dl stribute
unscld copiss to the iﬂﬁ?rﬁéti& al organizaticns whose meetings
are listed in the Calendar as a8 means of QHCQU“3FLNQ‘SUbH arga-
nizations in their efforts to send new information for future
editions.
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This publication has not reducec sales of Internaticnal Asso-
ciations.

Co~ IRREGULAR PUBLICATIONSON SALE

international Conorgss Segience Series

Sales of these publicatinns arse now very slow. The lest edition
in the series was published in 1970. It may well be useful to
reduce the stocks completely by some form of special offer be-
fore such publications bscome complstely unusable,

Documents for th Study of International Non Governmental Orga-

nizations.
AR TSR A1

The last volumse, in six language editions {English, French,
German, Du ichy, Italian and Spanish), added t& ih1€'3e5¢53 as A
result of the assistance of the Belgian Mi ry of Foreign
Affairs, is entitled "The Cpen Society of zhe F turm“, arﬁ
constitutes the report of the UIAY vinar in 37 2

(%]
Mi

Sales of the 1957, 1958 and 185Y9 Bibliographies of Proceedings
of International Feetinaos have almost ceased,.

Other publications continue to sell slouly.

Do~ FUTURE COMPUTER-BASED PUBLICATIONS ENVISAGED

Yearbook of International Organizations (16th edition)

In view of the fact that the 15th edition is now =2lmost out of
print it is necessary to undertake editorial work in the nsar
future with a view to early publication. The concerns with
regard to the selection QT publication cate are :

cash fleow within the UZ

This favours pushing editorial work towsrds the autumn
months with gublmcatlmm in early spring 1276,

- gvolution of general economic situstion
This has the effect of continually pushing up publiecation
production costs, but delay has the QUVanﬁJQQ of elarifying
the state of the market.

- cutbacks in library acquisitions (particularly in the USA).
Such cutbacks have not yet been felt in UIA sales althouoh
they are freguently reported. Our distributors are in no
way discouraged however, and it may be thet such cutbacks
will mainly affect publication ca teamriea other than those
into which the Ysarbook falls.

necessity of psrallelism with French edition
As explained earlier this complicates production, particu-
larly at the printing stege. The main difficulty however
is ensuring that an adequate number of French copies are
sold before a decision is taken to nroceed with the publi- |
cation programme for both editions.




~ immediate priority for the Yearbook of Yorld Problems (see
below). Giwen the early publication desired for this
volume, it was decided in February 1975 to give priority
to work on this within the UIA (mainly keyboarding texts
and corrections) during the summer months, nemely before
major work is required on the Yearbook of International
Urganizations.

Possible alternatives which could be considered are @

- switch baek to 2 two-yearly vhythm.
This switch is in effeect in the process of bein
to ahe delays in publication, Howsver it would se
it is in the UIA interest to maintain an annual rhyé%m unless
the escononic situation foreces such o sultich.

- nroduction of 2 slightly updated edition only.
For the sake of speed, it would be po ”ﬁibia to update names
and sddresses in include new organization but avoid
tensive rewriting. This policy might be 1&omt9ﬁ for every
alternative edition, for example. The Yearbook could then
be available for the end of 1875,

=
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Anpueire deg Ornoanisa

The remarks made for the English edition also azpply here, provi-
ded the principle of psre llplas is maintained for production

of the two sditions.

Yearbook of World Problems and Human Potential (lst edition,1975)

Work on this publication is now in its final phases and effaerts

are being made to have the publication available for 3eptember

1975, 1t will be of comparable size to the @xistina Yearbooks,

(A general description is given in a separate note),
al work on thi

The =ditori 3 publiecation has beasn gntirely fundaed
by Mankind 2000, co=publisher of this volums aﬂd suﬁstgntlax
A F 1o ¥

-
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private leoans. These loans will have to be repaid from the
revenue Trom the initial sales during the course of 1€76. Some
non=-printing coests of publication are being borne by the UIA,
The actually costs of printing this publication are bheing finan=-

ced through a new contract negotieted with 2 printer, us descri-
bed below. This means that there is no immediste financial
outlay for the actusl publication of this volume.

After considerable discussion and advice from our distributors
in the USA (the main market for this sublication), it was deci-
ded to price this relatively speciclized publication much higher

than usual for UIA publieations, namely at § 80.00 for institu-

tions, whilst reserving the possibility of selling the publica-
tion 2t 2 much lower price (e.g. § 20.00) to non-institutional
buyers (e.g. individuals, nonprofit croups, orcanizastions in
developing countries)., The ma2in reason for the high price are :

- general inflation over the period of sale

- »Qd to cover the investment

- babimi%y that, in the first instence whilst this pro=-
Jeet is still flnwnclallv uulwerabia, it may be easier to
sell a relatively small numher et a high nrice, rather
than hope to sell a large number at @ lousr price.
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— ricks associated with the production of 2 new kind of
publication. ‘

4, Other nubliecations

As described in some detail in the previous publication re O?ﬁ,
(Mareh 1974), the UIA is now in a nosition to produce many Kinds
of publication by making imaginative use of hm computer system.
Fxamples cited were ¢ '

fini-directories : namely extracts of portions of any of the
existing Yearbooks, possibly combine ¢ with portions of othe
Yearbooks. This can be done by subject area, by cauntry or by
any other method of selection. So that, for Qﬁumg_u, the orga=

nizations in a particular Juggnct area could be combined with
the problems descriptions associste with that area. Development
of this possibility =2waits stab lw? tion of our work on the

existing Yearbooks

Interneational Urganization iiembership :{;5 &l 8u plement to th
VYearbook of Internationazl Organiz 3t10n9; namely a m@mb@fahL@
index to the main Yearbook. Codification has been done Tor
this, but =gain development awasits the stabilization of the work
an the exmstlng Yearbooks. '

= £y - g [ 5 2 Y,
Yearboogk of International CﬂRQLMSf Proceedings (3rd ecition) @
as mentioned it is hoped that this can be produced by computer
as soon as possible to meet the demands mede for this biblie-

graphical tool.

bairng btaken toware is publication within the framework of
the Yearbook of World Problems in which there is a special
3

ist names, addresses anc subsidiary coun=-
uch bodies. This section may later be
i

'3

instional Enterprisss ¢ in effect steps are
rds th

secbtion which will
tries for some 560

1

s
‘developed into a Tull directory.
vhos Who in Internationsl Oraosnizetions ¢ this effort has been
temporarily allocated a mwch lower priority pending the publi-
cation of @ rather comprehensive ihos Who in the United Nations
by 2 commercial publisher.

Comment on computer system and new orinting arrancements

,Fallﬁﬁing the difficulties experienced with the previous editions
of the Yeerbook of International CUrgsnizations, use has been made
of the flexibility derived from maintaining all the texts on com=~
puter magnetic tapss to suiten the system into & new eonfiguration
so that production will occur as follous s :

H

efitorial work in the UIA offices in Brussels
- keyHD“ ding of new text and correc ti ons on mini-computer
in UIA offices
- computer ”?QCBSS¢HQ of text and corrsctions in Brussels (S0GH N}
for proof productio
- - comp uter Sarttmg and processing to produce indexes in England
(“ymaun Press
- production of Film for offset printing in England (Kynoch Press)
- printing in England (Kynoch Press)
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change considerably simplifies the difficultie

This gncountered
in interlinking the different phases and ensures tx t the printer
(2 suhsidiary of Imperial Chemical Industries) is completely res-
ponsible for all work once the tape leaves;Bruseeloa

The contract negotiated is a departure from normal UIR practice

for the following reasons @
~ it covers the production of 8OO0 pages- units, in whatever
form the UIA chooses to produce them (namely for whatever
somputer-based publication) for =2 four year peri@ﬁ.
~ prices are worked out on & unit price basis and not on s price
per publication, given that UIA can build up a variety of

nublications from standard units

finanecing is
publication,

the intsrmadi

ensured for 6 months following delivery of the
as opposed te the existing situation in which
ate production costs were paysble in effect

beforgthe publication had been produced or sold,

and the

printing costs were payable immediately after delivery.
- the investment in the conversion cost is absorbed in the unit
costs so that no further investment by the UIA is required.

The finzaneial arraongements zre most important beceuse they enable
the UIA to produce publications and pay for their publication when
a substantial number have already been sold rather than prier te

receipt of les

any sa revenus when the UIA cash flow situation is
weak. It is expected that this new deperture will ﬁﬁk@ the

publishing situation much wmore healthy.
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