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UNION DF INT N TIO L SSOCIATIONS 
Executive Council (Brussels, 26th Msy, 1975) 

~EPORT UN UHI PUBLIC~TION PRO CTION, hAY 1975 

- COMPUTEq-B~SED PUBLICATIONS ON SALE 
-·"''"'""''"--~·-··---=--- - ~"""""' 

1. Yea_Eboo!< of~I21ternationa~. Oro~ti..9Jl~ (15th edition, EV?·4) 

The second edition to be produced by computer is now almost out 
of print. The sales have not been seriously affected by the 
parallel publication of e Franch edition for the first t B, 

lthough the rec ution had been taken to print some at f awer 
co ias of the Engli h aoitian to c pensat for the exp c 
switch by some purchasers to the French edition. 

Fo lowi g financial sup art am t s enc Mi istry of For ign 
ffairs, the Cana ian Government and the Agence da Niamey, 

a Franc nsl tion of th Vs rbook o Intern on 1 ganiza-
tions was published at the ssme time as the English edition. 

sr 65 h ve been sold or stributed ~n~er the soreement 
with the bo es am whom fin nci~l support w s obt<linad. 

In re ring ths cnch s iti n, f 11 dva t g was n of 
the computer system and general o anization of the English 

" 4- • £.3QJ. ,,J.O!!. 

e U3ed to ~re sr th t ublic2~ion con ist d f r 

editori l w rk in t e UIA offices in Brusssls 
syb rdini;J o ne' te t nd corr ctLms n m ni- Dmp ter n 

Ul ' f 5.ce~: 
- corn uter ~roe ssin 

for ~~oof proouction 
nd 

- corn utar sorting and ~rncessing 
( c LI 
production of film for offset 

inti.ng in B i m ( n ock 

orr ct.i ns 1 f ,..,, ..... - ~ \ 
\l,ll.r) 

to pro ce i~rlax~s in gl:md 

rinting in 

Cnn:3ider 
c ut r 

ble l ys were incurred 
erv:ca bure u in uss 

bec21use of 
'r'ITf' r:) \. !....t i~d • 

f ficulties at the 
Thi2 led to : 

- .incr se in VH3 c;mount of ec1i ial ;·1ork on cor cticns 
- increase in the amount of keyboarding 
- pro ction of s. cornpu :r ;J8 con ning orrors ich csus 

robl ms in 3 computer recessing in gland (at ICL). These 
errors 8ere corrdcted in Engl nd but et ex a harge. to the 
UIA ; thB ~ma nt f the o eh rges is una r disputs d to dif-
ferent interpre tion of the provision for such eventual1t1ss 
in th origin l contr et). 

s described in the previous public tion report (March 1974), these 
difficulti s h ve aen overcome n pra~ar tion for future ublica-
tions 1 ut in a manner ich obliges thr0 Ul to :3witch to another 
sorvics bureau for further o era ons. T e o o~tunity of thi 
transfer h~a been•used to eliminate rem ining fficulties with 



th3 Dy3ter1 2 z;nd to 'dapt it to :Jer it thG production of a variety 
of other publications. 

The new provisions ara briefly 
on Future Public tions. 

scribe belou under the section 

1. Yau_rboo1-< 
edition; 

of I ternation8l Congress -·- -- -,._, 

This uas published in October 1970 nd is 
;Jr5_nt. 

acticslly out of 

~Jumerous o'rders for the 3:rd ed1. tion continue to be recF:dved. 
It is hops0 to reduce this by a coraputar system. 

2. ,)ir-ec~.9.F.Y of f.erioclica!s (3:rli a tion) 

lj .• 

i publ.ic'3. 
sell slcHuly. 
of he ~3 tock 

on ff o prsss in et 
?\ neu edition L' not yet 
8S now been sold. 

er 6 continues to 
justifiedt !though 85 

It is os'.dbla th t the <+the o s ould be co;1binEJd a 
restructured Proceedings volume. 

The UAI perio csl is now its fourth year in the rov 
form t. Much grooter effort hos been ma ta obtain articlGs. 
Sales huve increBsed slightly and the e acted loss of soma 
subscrip ons becsuse the Annu 1 len is no lancer incorpa-
r ta has not proved signific nt. The new format is roving 
very attr ctiva E ertissrs. A numb of pecial is ue h ve 
been negoti ted : Ivory Coast, Japan, P ris. 

Intarnctional ~ssocictions con nuas to 
non-subscribing internationAl organiza 
ra iling sys fGcilitates s iou on 
or nizations in difforent countrias on 

bo d tribu d free to 
ons. e computer base 
of alternative issues 
a rotstion bssis. 

The C3lendar hs bean pro ed for the third time (January 1975) 
i.n ts 11e ex:; n r:Jd form t ssoc.rato from Intorn ti Dl ;;ssocH>~ 

ons (the mo~thly supplement~ continue be inclu ed there 
hm:ever-). 

The CalenQ~r now has 
s ~ell as ths usu 1 

to provid§ asitions 

lets ogra~hical sequence of meetings 
secuence. (Ono a antaae is 

i ' ~ 

attracti've to advertisers 
int re ted in ; rticular ci ea or coun 
subject indexes complete the volume .. 

Org riiz tiori und 

Although only 30 of the print or r has been sold, this level 
or sal s v ry 38 sf ctc il cover th c st of ro uction. It 
is hoped that a suitable occa ion may be found to distribute 
uns ld copies ta the in rn ti n 1 org ni ati ns o e eating 
ere listed in the Calendar as a means of encouraging such or a­
niz tiot1s in th r effa:rtG to enc ne1.: in orm tion for future 
e tions. 



This pub.lie 
ciations. 

t. .. ,1.on h s not rt=icluced 

C.- IRREGULAR PUBLIC~TIONSON SALE ------·---·"_..._,.,---<;'-•c'"'""_' __ . 

ales of Internation l ~ o-

S2,les tho,:;e publication:_; ere norn vc0ry c:;low. The Lrnt G tio:i 
in the series !J s published in 197. It may well lJ8 usr;ful to 
raruce the tock corn lately by ome form of s gci l ffer be­
fore such public~tions becowe com~letely unus le. 

o last volune, in six lanou 
G I' !Han , Ju c i 1 , I t 1 i an , ri d S 
result of the sistance of th 

tions (English, anch, 
ri thi Sf; i 88 

inistry of Foreign 
e ture••, and 

·iort of th !JI Is '.) in in iilan in l 72. 

Sales of the 1S57, 1S58 nd 19 Biblioqraphi,,;.§.S of. ProceediiJ.9_§. 
h~ve lmost csased. 

0 er publica ons continue sell s y .. 

1 .. Yearbook of Internationa.l..._Organizatta.rt~ (16th edi ticrn) 

I vie of a f et th t e 15 e on i no almost ou of 
rint it is necessary to undertake e torial work in the near 

future th 2 vie~ to o8rly publication. e concern with 
rc1 H'd to c-:J selectio of ublic tion data arr::J 

cash flow wi in e UI 
This f our pus ing a i l ark toward the utumn 
m-0nths th publication in early s ring 1976. 

- evolution of gener l economic situation 
This h s th •3ffect of conti ua11y pu hin9 up blic tion 
~eduction cost , but del y ha ths adv ntage of clarifying 

the state of the market. 
- cutb cks in li ~cqui itions ( rticularl in t e US ). 

Such cutb s h ve not yet been felt in UIA les lthough 
they re uently reported. Our stributors are ih no 
w y , ;JfHi h uev.sr, an it m y b th<: t such cutiJ ck;:; 
will mainly affect public8tion categories other th n those 
into ich the Ya2rbook f ls. 

- nace sity of p r llelism with French e 
~. explained earlier this aom lica s production, particu-

1 rly 3t the pr ting tags. e mai fficulty ho suer 
i::; ensr1r:Lng that n a qua n er of French c ies 2re 
sold before a ecision is taken to roceed with the publi­
c tion rogr me for both e ition • 



2. 

- i6medi te 0riorL~Y for the Yearbook of rld Problems (ssa 
below). Given the early publication cosire for this 
volume, it was ci d.in February 1975 to give priority 
to 1uork on this uithin the UII-\ (rn inly key:Joarding tcixts 
and corrections) during the summer months, namely before 

· ' · · d t h V ' ' ·" ln . .i. n a ,e : on a 1 maJor worK is require on . e .earoooK or 0er ~L ~ 

Orniniz tion • 

ossible ltern tivos which could be considered are 

ui h back to two-yearly rhy hm. 
This switch is in effect in e proce~s of being ma R 

to tho del ys in publication. How2ver it 1.uould sGe:n th t 
it is in th UI inters t t main n 2n 2nnual rhyt unl ss 
tLie 9corH1mic si tua~ion -l''orces such s tcli. 

pro wction of a slightly up ated edition only. 
Fr::i th 3a(c) of;, 'H1d, t u~HJld pc ibl to u dat r1am 

nd e es in inclw new orgeniz3tiona, but avoid sx-
tensi ve r urriting,. is policy might bf::i ado ted for every 

tion, f ex inp The Ye''''-' ook cowl then 
bs available for ths end of 1975. 

(16th 8 
I ., \ 

·cionr 

The for the English editio~ also ply here, provi-
de th irin of all sm is m int ined r r- ~J ction 
of e tuio o 

( t \ s ,/ 
\ ,197 ) .... 

1 ..,J_ 

Work on this publication is no in its final 
a~o being m8 ta h vo the ~ublic? on 1 
l 75. t w 11 bo of co~par le ize t 
(A general scription i given in 

es an efforts 
bls for Septo~bar 

YearbcwkE;, 

H113 edj_ i l wo :<on this ub tion ha een nt5_:r ly un 
by M nkind 2000, co-publisher volume, and subs ntial 
private lo ns. These lo ns will h ve to be repai from the 
r venu from the initi 1 s las uring L c urs of r76. Som 
non-prin ng costs of publica on are being borne y the UlA, 
The ctually co ts of printing this publication are being fin0n­
c thr ugh ne cont '~et ugot >1.tei tl1 pri.nter? as .-;:scrj.­
bed low. This me ns th t there is no imme iate financial 
outlay for the ctual public~ on of th volume. 

Aftsr consi r blo scussion an~ a ice from our stributors 
in the U5A (ths main market for thia publication), it was deci" 
df'1 to ric thi rel LLvely sp i 7 ublic t.ion uch iii ... 
than usudl for UHl 0 ublications, namely 2t ;:Ji BG D for insti h1-
tions, whilst rsser~ing the possibility of selling the ublica-
~--; on 1- m•· 1 . - t ,. ')r· p' +- • t ' "~--'· ·-· · .. Li .1.0 ::Jr _r. \!3•9•) LU• U} c,Cl non-J.nS \J na.;_ 
buyers (e.g. indivi als, non refit grou a, organizations in 
developing mauntries). Them n re so~ for the high price are : 

- gener inflation over the period of sale 
- nee to cover the investment 

rob ility th t, in the first inst nee ilst thi pro­
ject is still financially vulnerable, it may be easier to 
sell a relatively small number at a high price, rather 
than hope ta se 1 a lnr number at lo er price. 



5.-

risks associated with the production of a new kind of 
ublic tion. 

As described in soms tail in the oravious publication report 
(March 197~), thB UIA is now in a position to ptoduce m ny in s 
of oublication by making imaginative use of the computer system. 
Examples cited were : 

ilini-directoriss : n3mely extt2cts of or on of any of the 
existing Yearbooks, pass ly combine cl mi th portions of other 
Yearbooks~ Th:Ls can be done by su ject <:::rea, by country or by 
any other method of selection. So that, f?~ example~ the orga­
niz_tions in ~ p rticul r subjsct ~s co ia oe corn ins wi 
the problems scriptions 1atsd i th th t rec~. Development 

this pciscd_b:.Llity ilL~:1t1on of ur ark on thr:; 
GXls ng Ye rhooks. 

th:L , ut 
on t:w 

gr hical tool. 

i c3 for ::;om 
r!evelope ir1ta full 

to the 

UJCJ i< 

( d e tion) : 
d y comp 
this biblio-

: in effect steps are 
thin the f ramet11ork of 

ich there is a special 
essas and subsi ary coun­

es. This section m2y 12ter be 

: this ef fo t s een 
ority aendi thR ubli-

:cehunsive 
by ~ commer al ~ublisher. 

in tho Unite f\J tion_; 

llowing the ifficulties experienced oith tha previous e tions 
of tho Ys rbook of Inte nation l Crg iz ti s, use h8 be2n d 
of t e fle biJ.ity derived from ntaininc; all e texts on com-
puter msgnatic tapes tn s tch the syatem into a nem conf igurAtion 
so thut pro ction 11 occur QS follows : 

ditori l rk in he UI of flee i Brusssls 
- keybo rding of new text an corrections on mini-computer 

- computer processing of text And corrections in Brussels (SO ) 
for proof production 

- computer sorting and ~rocessing to produce in xss in Engl nd 
(l~ynoch Press) 

- production of film for offset orintino in England (Kynoch Press) 
- printing in England (Kynoch Pr~ss) ~ 



6.-

This change considerably simplifie~ the fficultics encountered 
in interlinking the ff erent phases and ensures that the printer 
(D subsidiary of Im~srial Chemical In stries) is completely res­
ponsible for all work once the t8pe lsavas 3russels. 

Ths contr et negoti ted is 
for the following reasons : 

- it covers the produ6tion of BODO pages-units, in whatever 
form the UIA chooses to proouce them (namaly for whatever 

putar-bassd pu lie tion) for four year period. 
prices are ~orked out on a unit nrice basis and not on q pries 
er publication, given that UIA c2n build up a v2riety of 

publications from stan r_j units 
- fin ncing i,., ensurer! for 6 on fnlJouJin9 livery of trw 

~ublication, 3s ooposed to the existing situation in which 
the interms 2te production costs were pay le in effect 
'" 1 ' 'l'' ' b ' 1 i 'h o or o ~c, i e p u iJ .1 c f' on i1 a en pro c or :3 o .L c : a ·c :CJ 

printing costs Were oay le imme ately ~ftsr livery. 
- the investment in the conversion co$t is sorbed in the unit 

cos so thet no rther investmont by the UI is requirea. 

e f inan ul urrungemsn are most impurtant because they e 
'"" t' I t '··, 1~ ·.,.. o 1-' u c ,.,, ·u o' , , i· c ''" t ' c1 r· ""' ,,. n d a y "'1~ o ,, + 1 "' u1 i,; 1 .; '°"' J:-. - '..J 1") ..... '""" ~~J " ~I- _, ·::...." ',.:_ '' J CJ. ""' t J... \,.- __ , J_ L _,... .J- "" """ 

substantial number have already been sold'rather an prior to 
receipt of any s es revenue an the Ul~ cash flow situation is 
wsak. It is e pee d th t this ne pa~ture 11 make tha 
ublishing situation much more he thy. 

8 !l 
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