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I. PUBLICATION ON PAPER (current)

For purposes of comparison and summary, the publication A4 page production of the UIA
(excluding research notes and papers) is indicated in the following table.

Year Yearbook | Encyclop. | Calendar TA Revue | Other | TOTAL
1991 5190 2136 1719 364 0 9409
1992 5012 0 1947 364 1150 8473
1993 5350 0 2069 370 0 7789
1994 5266 2195 1494 380 385 9720
1995 5913 965 1485 386 1190 9939
1996 5573 0 1495 380 1280 8728
1997 5928 0 1601 380 1134 9043
1998 5996 0 1610 226+ 0 7832
TOTAL 44228 5296 13420 2850 5139 70933

A. Yearbook of International Organizations

Editorial work on the 34rd and 35th editions of this annual series has followed the regular
pattern. See Annex 1 for statistics on international organizations by type. Work is in
progress on the 36th (1999) edition. The new bibliographical Volume 4 was successfully
produced for the third time in 1998. This new edition of Volume 4 incorporates even more
bibliographical material from the UIA Transnational Associations (1970 and 1980) as well
bibliographies from a number of researchers on international organizations. Additional
material relevant to international organization issues has been included as a result of a
modest amount of bibliographical work done on the Encyclopedia.

The trend, indicated in previous reports, towards exclusion of more categories of entry
(and/or paragraphs from entries) has been continued. The response of the publisher,
discussed in previous reports, is that "overflow" of any kind will have to be carried in future
in the CD-ROM, as produced since December 1995 (see below). Nevertheless it is clear
that the coverage of the book decreases progressively in "quality per entry" as different
types of organization or paragraph have to be omitted from Volumes 1, 2 or 3. The
possibility of splitting Volume 1 into 1a (Intergovernmental) and 1b (Nongovernmental)
contiues to be discussed. Any decision on this depends on Klaus SAUR who opposed it in
1998 because it would naturally increase production costs and the dangers of increasing
the sales price are understandable in sensitive book markets.

B. Encyclopedia of World Problems and Human Potential

Work on the 4th edition of this 3-volume publication commenced at the beginning of 1993.
The first two volumes were successfully completed in April 1994. Work on the new third
volume, agreed in March 1994, continued from June 1994, and was completed in June

1995 (partially assisted by funds from a UIA Member).




No further work on this publication has been scheduled since then. However the UIA was
fortunate to have a contract proposal to the European Commission accepted in January
1997 for a six month feasibility (Definitional) study (see below) based on the problems and
strategies portions of this data. Of the 477 projects submitted, the UIA's was one of the 80
accepted. The UIA's was subsequently one of 20 to be accepted for further development in
a contract signed in December 1997 for (Implementation) work over a 2-year period (Jan
1998-Dec 1999).

The UIA work during the Definitional and Implementation phases to date has resulted in
intensive development of some sections of the Encyclopedia databases (see statistics
Annex 2). This will not immediately take the form of a hardcopy publication but will have a
number of implications for CD-ROM and Web publication (see below).

C. Who's Who in International Organizations

SAUR remains very interested in this series. Work started from mid-April 1994 on a 2nd
edition of this publication. This was completed in June 1995.

No further work has been undertaken. A new contract was signed in August 1998 for a 3rd
edition to be published before the end of 1999.

D. International Congress Calendar
This is the subject of a separate report.
E. Transnational Associations

This is the subject of a separate report where the implications of the planned on-line
publishing from January 1999 are reviewed.

F. World Guide to Religious and Spiritual Organizations

This publication, requested by SAUR, is an extract from the Yearbook, supplemented by
additional information and indexes. Work was initiated in August 1995, completed in
December 1995, and was published in May 1996. It totals 476 pages.

No further work has been done on this publication series.

G. World Guide to Logos, Emblems and Trademarks of International Organizations
An agreement was reached with SAUR to scan in logos of international organizations from
material in UIA files. Some 6,000 logos were treated in this way, starting in August 1996,
and appropriately indexed. The result was published in 3 volumes (each of 400 pages) in
June 1997 (see Annex 3).

As with the World Guide to Religious and Spiritual Organizations, the work was
subcontracted to a former UIA staff member.

Il. PUBLICATION ON CD-ROM (current)



A. Yearbook Plus: International Organizations and Biographies

Work on this product, scheduled to appear annually in December, was initiated in March
1995 and completed in December 1995 with production of the first commercial disks by
SAUR. The exercise was repeated in 1996, resulting in a 2nd edition in December 1996. A
4th edition was produced in 1998. It is now scheduled for annual production in October.

This 2nd and 3rd editions were expanded to include:

* Organization profiles in English from the Yearbook (Volume 1), as well as many
profiles which it is no longer possible to print in the book for lack of space

+ Organization profiles in French for many organizations, produced as a result of
the project funded through the Agence de la Francophonie and the French
Government. This was the first concrete result of the project negotiated since 1991
and initiated in May 1995 (see below).

* Organization profiles for a limited number of organizations in Spanish (60) and
German (28), using editorial resources provided by stagiaires, as a demonstration
of further possibilities.

* Where profiles could not be provided, but the organization had an official title in
Spanish, German, Portuguese, Italian, Dutch, Latin, Esperanto, Russian, or a
Nordica language, then name/address information was presented in separate
databases for these languages. The intention was to increase the "multilingual”
nature of the Yearbook.

* Biographical profiles from the Who's Who in International Organizations

» Demonstration of the Encyclopedia databases with organizations and biographical
databases

Of special merit is the fact that advantage is taken of the many links between organizations,
documented in the Yearbook, to provide hyperlinks both between organizations and with
other databases.

A single version of this CD-ROM was produced but this was provided with separate
English, French and German packagings for marketing purposes by SAUR. This appeared
to be the best approach to meeting the needs of a French product. It should be noted that
users can install the CD in either English or French software (or both).

With the 3rd edition, for the first time, users (with Internet connections) were able to use
information on the CD-ROM to click directly into distant websites from the CD, or to send
e-mail messages directly to organizations. This dramatic improvement enables users to
click on Web addresses in organization entries and be transferred to the homepage of the
organization on some distant computer (if the CD user has simultaenous Web access via
modem). Similarly, clicking on the e-mail address will open a window allowing the user to
send a message directly to that organization whilst consulting the profile in the Yearbook.
Over 8,000 organizations have Web addresses in the 1998 Yearbook. Over 11,000 have e-
mail addresses.



For the 4th edition, however, three factors led to simplification of the previous editions to
include only the English descriptions, the Bibliographies and the Who's Who information.
The "internet connectivity" was further developed. The inclusion of the French text was
terminated as a result of the termination of support (since 1996) from the French
community, notably from the Agence de la Francophonie and the French Government. An
effort to upgrade the Folio software used to offer a more user-friendly interface was
abandoned when it was discovered that the upgrade precluded the possibility of non-
English interrogation -- a feature of previous versions. Feedback from SAUR indicated that
the product was already complex enough. A simplified interface has been included.

B. Encyclopedia Plus: Encyclopedia of World Problems and Human Potential

Work on this product was initiated in March 1995 and completed in December 1995 with
production of the first commercial disks by SAUR. Any further edition will depend on
market response and/or other sources of funding (see below with regard to the European
Commission project). A comprehensive prototype was however produced in 1997 as part of
the Definitional (feasibility) study for this contract.

lll. PUBLICATION ON THE WORLD WIDE WEB (current)

(a) Background: Since late in 1993, electronic publishing has been confronted by the
possibilities of the World Wide Web. This has been discussed during previous UIA
Executive Council and General Assembly meetings.

Such is the simplicity and elegance of the concept, that it constitutes an immediate
challenge to any existing publisher, but especially to any organizations (or individuals) with
publishing ambitions or information to disseminate -- notably of the kind produced by the
UIA. Many of these points, and their implications for the UIA, were been covered in a report
for the previous Council meeting (see report on Information Strategy, 1996).

In October 1994 the UIA subscribed on an experimental basis to a service providing access
to Internet and the Web. The purpose was to test and offer e-mail access to the UIA,
notably for organizations wishing to reply in this mode.

In December 1995 the UIA set up its own website (http://www.uia.org) under a subsidized
arrangement with Interpac Belgium as part of the marketing programme for the
Encyclopedia.

By a fortunate coincidence, a nonprofit information service provider group based in Ghent
(which is the Belgian member of the international Association for Progressive
Communications -- ECOSOC Category I), was transformed in 1997 into a cooperative
"Agora". This cooperative had been looking for a means to operate from Brussels to
improve the speed and quality of its services to NGOs, notably thosed based in the MAL.
Thanks to a UIA staff member formally based in Ghent, the UIA has been involved in this
process in two ways. Firstly, it has become a founding member of the cooperative by
investing in it using funds provided by a UIA Full Member. Secondly, it has provided office
space on the UIA premises (for a nominal rent) for the server equipment for the
cooperative (which will continue to be operated electronically from Ghent).

In October 1997, after a testing period, the UIA switched its Web and email to this facility
and linked its own internal network directly to it (through a protective firewall to reduce the



risk of access by hackers). This has had a quite revolutionary impact on the work of the
UIA as described below.

(b) Current status: The facility of this medium has quickly led to the placement of some
11,000 static "pages" of information onto the Web covering every aspect of UIA activity.
This amounts to several full size publications in their own right. The scope can be seen by
the introductory "home page" (see Annex 4) through which users are transferred to
particular categories of information.

This approach offers considerable advantages in the presentation of up to date information
on the UIA and its publications to a potentially very wide audience at relatively little cost --
compared to that of conventional brochure publication (quickly outdated) and mailing. The
quality of presentation is also very satisfactory when printed from the Web by any user
(including the UIA).

In addition to detailed information on the UIA itself, the website currently includes:

« content and marketing information on UIA publications

« information on UIA research (including complete downloadable texts of selected
documents)

* an extensive demonstration of main UIA databases available on CD-ROM

* checklists of organizations, world problems, strategies, values and human
development approaches

» a master list of some 7,500 international organizations with websites (which can
thus be accessed directly from the UIA website)

The statistics on website usage indicate some 5,000 "hits" per day (see Annex 5). This
figure has proved to be very impressive to SAUR, since it implies much more interaction
than is possible with traditional marketing methods. As a result the UIA's activities are
brought to the attention of a much wider, and geographically more dispersed, range of
users -- at relatively low cost, compared to traditional methods.

It has however been on the regular editorial work that internet access has proved to be truly
revolutionary:

. Detection of new international organizations now takes a totally new form
and has led to a significant increase in the number of organizations

. Research on international organizations that fail to respond to questionnaires
is now very cost-effective

. UIA users of the Web are able to inform each other electronically of relevant
information to each others tasks, notably with respect to new organizations

. UIA editors can now extract information from Web documents of
organizations and insert it directly into descriptions in UIA databases for further
editing

. It has become a matter of minutes to revise UIA documents accessible on
the web, or to add new documents



. The hypertext facilities of the Web are now the basis for "integration" of
databases with the World Conservation Monitoring Centre (UK) -- as required by the
current contract with the European Commission. (Such "integration" involves only
mutually linking rather than actually modification of either set of databases.) Much
of the research work under this contract is now directly assisted by web-derived
information.

. The UIA is able to envision, and implement experimentally, a totally new
approach to presenting its information and interacting with users, whether non-profit
or for-profit

Future developments are discussed below.
IV. NEW AND FUTURE DEVELOPMENTS

A. Towards a multilingual "Yearbook": building on the French translation
experience

The last French edition of the Yearbook was produced in 1980 with the aid of the French
Government. Discussions on the possibility of a CD-ROM based French version of the
Yearbook, initiated by the French Government in 1991, have continued through to the
present. Contacts have been developed with other possible partners, notably the ACCT, the
Communauté frangaise de Belgique, the Délégation de Québec and the Swiss government.

As indicated above, this initiative is now suspended after production of a CD-ROM
according to this philosophy and cessation of French support.

The key question is whether it is worthwhile seeking funding for translation initiatives given
the kind of automatic translation that is already available on the web. The UIA has produced
a prototype CD-ROM which enables users to generate translations of organization,
problems or strategy profiles into a range of languages at zero cost by directly accessing
the Web from the CD-ROM.

B. Future CD-ROM production

It has been decided to cease production of DOS and Macintosh versions and to
concentrate on the Windows version.

It has always been the intention to produce several different CD-ROMs, with more or less
of the UIA database information. Exactly what is produced will continue to be partially
determined in consultation with SAUR, although the UIA may produce versions for
independent distribution (not through SAUR).

Possibilities include CD-ROMs with:

* Yearbook database only (with French versions?)
* Yearbook plus Calendar database

* Encyclopedia only

« "all" databases

* subsets by subject or geographical region

* photographs, logos, organization charts



It should be noted that commercial constraints prevent inclusion of many complementary
databases on the same CD, even though this would provide an overview consistent with the
UIA mandate.

Note that using a scanner also implies the possibility of placing texts from back copies of
Transnational Associations, early UIA reference books, and other reports onto CD-ROM.

Future work will be affected by significant upgrades to Folio (or equivalent) software and
the relation to Web initiatives (see below). The latter may even make it less useful to
develop CD-ROM based products.

(a) Yearbook: The UIA now has a contractual commitment to publish some version of
"Yearbook Plus" in October of each year.

SAUR has specifically precluded the possibility of integrating the new logo publication (see
above) into any such CD-ROM "for two years".

(b) Who's Who: As since the first edition of the CD-ROM in 1995, this information has
been integrated into the Yearbook Plus CD for 1998, even though it was progressively
outdated. Work has been started in August 1998 with a view to a revised hardcopy edition
at the end of 1999. Early information will be inserted in the 1999 edition of the CD-ROM,
due out in October 1999. The editorial work for this edition will be significantly facilitated by
use of the Web to access personal individual's homepages.

It has been agreed with SAUR that the value of the biographical data could be enhanced by
including a link to the Web home page of the individual, if this was available. On the web-
connected CD version (as described above), these links would allow users direct access to
supplementary information on the individual and even e-mail contact. This would be a
significant improvement from a marketing perspective. It also offered the possibility of
offering access to biographical data of individuals from their own homepages without
necessarily having to appropriate that information into the UIA database. This might ensure
adequate biographical coverage of some "low priority" people for whose entry little editorial
time could be scheduled.

Although the possibility of including photographs in the hardcopy version was rejected,
there was a discussion of ways of providing users with access to images on the web-
connected CD, notably if there was an image associated with the person's home page.
Specialized Web searches can be done to locate such image files. A distinction was
however made between downloading that image for inclusion on the CD and allowing the
user of the CD to download the image over the Web by clicking on a URL for it. This
approach is clearly preferable.

Brief mention was also made of the future possibility of handling sound ("statement by the
Secretary-General") and video (video of Secretary-General "fireside chat") files in the same
way.

The copyright implications have also been reviewed with SAUR.

(c) Encyclopedia: Further work currently underway, and envisaged, is associated with the
contract with the European Commission (see below). SAUR has however indicated



continuing interest in the CD product and even a hardcopy "supplement", possibly in 1999.

(d) Calendar: Placement of meeting information on CD-ROM continues to be under under
active consideration, but is partly dependent on initiatives taken with respect to the World
Wide Web (see below). Any future Encyclopedia product will have live links to web sites
relevant to particular problems or strategies.

(e) Historical publications: Consideration has been given to the possibility of scanning
early UIA publications for a special CD.

(f) International Association Statutes Series: Although it was agreed that there was no
question of producing another hardcopy publication, SAUR has suggested that if UIA were
to collect electronic copies of statutes from international organizations these could be
assembled into a CD which SAUR might be interested in producing. The question would be
the investment in collecting the data -- since it would require a significant number before
there was a case for releasing a CD. Unfortunately the data for the 1984 publication was
corrupted electronically by tape failure and is difficult to correct. The UIA will consider this
possibility further.

C. Future publication on the World Wide Web
It has quickly become evident that:

* the Web offers a unique place for organizations of every size and activity to display
their wares. Many international organizations are now setting up "home pages" on
the Web for this purpose.

* much software is available on a non-commercial basis to permit further
experimentation by the UIA on a range of possibilities

« use of the Web offers the UIA a variety of benefits in terms of obtaining
information relevant to its publications; these have resulted in the elaboration of a
whole new set of research and editing methods which constitute a revolutionary
improvement to UIA work

Placing data onto Internet adds to the existing challenge for the UIA and SAUR of the
balance to be found between book (Yearbook, Encyclopedia, Calendar) and CD-ROM. A
balance must be found between all three for marketing purposes and in the relationship
with SAUR.

A particular and relatively immediate challenge for the UIA is to determine the ways in
which meeting and other data should be placed on the Web, and at what costs (if any) to
users. This is especially urgent given the initiatives taken by other bodies in this respect.

The key element in any future Web-oriented strategy is direct access by the UIA to one (or
more) Web servers. The UIA now effectively benefits from three servers:

. Internal: The intranet server for the UIA internal Novell network, connected
through the firewall to...
. External: The external server run by Agora on which some 11,000 static

pages are made available on the web



. Dynamic: A new NT server, acquired by the UIA, that will be used to make
dynamic pages available on the web. This is connected directly to the Agora server
(outside the firewall). It is designed to provide dynamic pages in response to user
requests over the web, in part as a source of further income. Software is now being
developed by the UIA (partly as part of the Info2000 contract) to ensure page
generation from the full range of UIA databases. This involves:
» User authentication (password, etc) through which access to particular
databases will be restricted according to a wide range of marketing, partnership,
sponsorship and editorial needs.
» Ability of a distant user to correct, supplement or criticize entries as
a whole in any database, or any field in that entry
» Ability to display back to the user all comments already received on
an entry, by field (with the possibility of e-mail contact with other users
supplying comments)
* Ability to redisplay the entry with comments incorporated into the
body of the description by field to provide an overview of the amended
entry
» Ability to qualify comments (eg "5-star", "3-star", "0-star") according to a
system of accreditation
Further work is required on this facility but it is currently being tested with selected
distant Web users.

Of special interest in this context are the implications for dissemination of:

* organization (Yearbook) information, which will pose the main negotiating
challenges to the relationship with SAUR

* problems and strategy (Encyclopedia) information, which are recognized as posing
a lesser negotiating challenge with SAUR

» meeting (Calendar) information, which do not require negotiated agreement with
SAUR.

* research reports and statistics

Of special interest is the manner whereby documents placed on the Web are automatically
indexed by major computer services and thus become accessible world-wide through
search engines at no cost to the UIA. The UIA has now had experience of the effects that
this has and the responses that it evokes

The main issue to be clarified is how payments and security can be organized to make the
dissemination of information as user-friendly and economically viable as possible in a
rapidly chaning information environment.

The vast amount of information being placed on the Web by millions of bodies is
exacerbating the many problems of information overload. The fundamental challenge is
now expected to shift from "information" to "meaning" -- however this is to be
understood. From this perspective, much UIA data may in many ways be considered to be
relatively "meaningless" when considered as isolated profiles of organizations, problems,
strategies, etc. The UIA needs to be attentive to the need for "meaning tools" to
increase the value of its information -- and ensure its own survival in an
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information rich world. The major advantage of the UIA data lies in the heavy investment
in identifying relationships between isolated profiles -- as the basis for building patterns of
meaning.

D. European Commission contract: Information Context for Biodiversity
Conservation

In response to a call for proposals in September 1996 within the framework of a DG XIl|I
programme entitled Info2000, a project coordinated by the UIA was approved in January
1997. The Definition Phase (48,107 ECU) of this contract, negotiated on behalf of the UIA
and 3 partners by Nadia McLaren, with the European Commission (DGXIII), was signed
December 1996, and ran from Jan-June 1997. The UIA's principal partner is the World
Conservation Monitoring Centre (WCMC) which is a subsidiary of the IUCN based in
Cambridge (UK). The two secondary partners are the Norwegian School of Management
(Oslo) and the Stichting Instituut voor Europees Milieubelied (Arnhem).

The Implementation Phase of the contract (228,000 ECU) was submitted in July 1997 and
signed in December 1997. It runs from January 1998-December 1999. The focus of the
contract is Biodiversity Conservation in an Information Context and involves extension of
the problems and strategies databases of the Encyclopedia of World Problems and
Human Potential. Both of these now involve extensive linkages to the international
organizations database.

The focus of the project (see Annex 6) is a partial integration of data from UIA and WCMC
relating to biological conservation. WCMC specializes in data on threatened species and
environments. The UIA brings to the project contextual information from the problems and
strategies database. The product will be either on CD or on the Web, or some combination
of both. It is specifically required that there should be "multi-media content" beyond the
usual text information. To this end some successful experiments using 3D (virtual reality)
displays of Encyclopedia and Yearbook data have been conducted (and made accessible
on the Web) as noted below.

The requirement for a CD or Web prototype of the final product has meant that the UIA has
been able to devote significant resources, funded by the European Commission, to the
development of the problems and strategies databases (see Annex 2). In effect these have
been updated to the point of justifying a new edition of the Encyclopedia, irrespective of any
further funding from SAUR. The "integration" of data with WCMC has been reframed on
the basis of the provision of Web hyperlinks from the UIA data to the WCMC, and vice
versa, rather than any combination of data within the same data structure. This approach
seems to be consistent with the evolution of databases on the Web.

A particular constraint of this project work with the Commission is the requirement that the
contractors provide 57.69 percent "matching funds" (to the 42.31 percent received from the
Commission). In other words, for the project to be of immediate interest to the UIA, in the
absence of third party funding, it must allocate matching funds from its own resources.
This can of course be interpreted to include resources that the UIA would anyway allocate
to personnel engaged in work relevant to the project. This includes development of the
dynamic web page service.

A second constraint is that the UIA and WCMC have to determine exactly under what
contractual terms any "product” is produced, given the UIA relations with SAUR, WCMC's
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relation with its sources, and the need of both parties to "recover costs" -- and demonstrate
economic viability.

The prototype CD produced in June 1997 contained both problem and strategies databases
from the Encyclopedia. As part of this Implementation Phase, a project office has been set
up in a spare MAI office -- fortunately with the benefit of spare MAI furniture. Computer
facilities have been extended. A significant amount of work has already been done (see
statistics (see Annex 2). The contract requires promotional contacts, one of which includes
a meeting in New Delhi with Development Alternatives (created by UIA Member, Ashok
Khosla).

E. Publications under consideration with SAUR

During a meeting with Manfred Link of K G SAUR, it was stressed that, from a SAUR
perspective, new publications needed to conform to the range of subject matter in which
SAUR had competence recognized by librarians (art, history, economics, politics, social
issues, librarianship) -- failing which risk of failure increased significantly. In addition
publications needed to correspond to a classical style, preferably alphabetic and be focused
on a well-identified topic area, possibly organized into conventional subject areas favoured
by libraries (art, science, etc)

The following publications, of potential interest to SAUR, were discussed at that meeting in
August 1998:

World Guide to Historical International Organizations and Names: This would permit
publication of information on international organizations now defunct (with a minimum of
historical description) plus obsolete names of currently active international organizations.
The defunct entries are no longer printed in the hardcopy Yearbook. Such a publication is
valuable to the library market. A proposal is being developed.

World Guide to International Prizes, Awards and Competitions: An earlier version of
this proposal had been rejected by SAUR because of the large numbers of national-level
awards. Europa produced a prize-focused guide in the 1970s. However the focus would be
on international awards, notably those sponsored or associated with international
organizations. ML expressed a preference for more entries with minimum information
(name, sponsoring body, focus, past winners). ML considered inappropriate the suggestion
in the previous version to cross-reference awards to the values that they are designed to
honour. He suggested that other publication possiblities be sought for the values database
published in the Encyclopedia and on the web. NM indicated that she had already identified
some 500 sources in the Yearbook and collected some 80 prize-related documents or web
sites. These could be a basis for editorial work. A revised proposal will be developed.

Guide to World Declarations, Charters and Manifestos: Many of these are generated
by the activities of international organizations but are difficult to locate. NM had collected
examples but a concern was expressed at the disparate nature of such materials and
whether they could form a coherent product. As a CD product, it would offer interesting
possibilities for users endeavouring to draft new declarations. A proposal is being
developed.

INFO2000-related products: Given that the UIA was extending the Encyclopedia
databases on environmental issues through the INFO2000 project, Manfred Link
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suggested that consideration be given to producing a new hardcopy publication under the
title Encyclopedia of the Environment. UIA will clarify a proposal on this in 1999, if
appropriate, and in the light of other publications of this nature. The nature of any CD
product will have to be clarified in 1999 in the light of the constraints of the UIA's principle
partner. A major difficulty being that their sources of information would strongly query sale
of information that they had provided voluntarily. One approach around this would be to
have only the UIA information on a CD that was web-connected to the partner's website
and through them to any other information suppliers. An issue in this case would be the
nature of the refrence to Yearbook information.

Encyclopedia of Community Action: There is now widespread international interest and
funding now becoming available for information on sustainable community, rural
networking and related aspects of sustainable development -- understood as a local
manifestation of NGO activity. Such a project could be directly linked to a number of
existing UIA databases, notably those on problems and strategies. It could also be
constructed in a very web-oriented manner. A proposal is being developed with the
inclusion of sample entries on a range of topics.

Yearbook CD-Basic: There was a discussion of the possibility of producing a very "basic"
organizations CD (name, address) which could provide users with Web connection. Such a
CD could best be sold with the Yearbook as a basis for adding value. Any formula for
selling it separately to certain markets would have to take account of risks to the
"professional" CD. No conclusion has been reached on this.

Encyclopedia of Religion and Philosophy: SAUR suggested this publication as a
combination of selected entries in a number of UIA databases. A proposal is being
considered.

The above proposals are all at the tentative stage and raise strategic issues with regard to
the appropriate use of scarce, skilled UIA personnel resources.

F. Statistical development

This initiative is described in connection with the report on the International Congress
Calendar.

V. CURRENT UIA FUND-RAISING AND PROJECT INITIATIVES

A. World Bank InfoDev project proposal:

InfoDev is a World Bank programme to fund projects supportive of use of information by
developing countries. Work on this project proposal ($157,870 or FB 5.525.450) to the
World Bank was completed and submitted (May 1998) under the title: Interactive
Contextual Environmental Planning Tool (Intercept) for developing countries The project
prospection work was done by Nadia McLaren as an activity specified within the Info2000
contract to seek matching funds. The proposal (see Annex 7) is for work running from late
1998 through 2002 as a complement and an extension of the Info2000 work focusing on
development in the problems and strategies databases.

In August 1998, UIA was informed that this proposal had passed the preliminary screening
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phase and entered into the contract negotiation phase. The proposal is for a $500,000
project over 3 years, probably from early 1999. It is designed to complement the work on
the European Commission project. The focus will however be extended from environment
to development-related issues -- again by upgrading the Encyclopedia databases. The
project also stresses the editorial participation of end-users.

Also written into the contract is Development Alternatives (New Delhi) of which the
President is Ashok Khosla (member of UIA), and of which Christian de Laet is Canadian
representative. Development Alternatives has also associated funding received from the
Ford Foundation in this InfoDev project proposal.

Both the INFO2000 and Infodev projects are required to demonstrate long-term economic
viability. To this end the UIA will be exploring ways of developing a variety of marketing and
sponsorship formulae through which its data can be made available in hardcopy, CD, or
web-connected CD formats. The UIA has confirmed to SAUR its sensitivity both to avoiding
undermining SAUR-related sales and to publicizing its SAUR-distributed publications.
Consultation with SAUR on this matter would continue.

B. EU Internet Policy Dialogue

The UIA was invited by the Forward Studies Unit of the European Commission to make a
proposal to develop an Internet framework for creative dialogue on irreconcilable policy
differences using listserver techniques. The preliminary proposal (20,000 ECU or FB
810.000) has been "accepted" in principle. The UIA was invited by the Unit to participate in
an electronic conference on Information and Governance (November-December 1997) and
operated (voluntarily) a listserver for that Unit in preparation for a meeting on 14-16 May
1998 in Brussels. The proposed work meshes well with the current development of the
Web server for the Info2000 project.

C. Other Web-related project proposals

(a) Environmental Health Map: The UIA is part of a proposal by UNED-UK being
submitted to the European Commission to support work in preparation for the 1999
Conference of European Environment Ministers. Nadia (in her GAP capacity) has been
asked to participate in the planning committee for the NGO Conference organized by WHO
on that occasion. A link to UIA-WHO contacts has been made.

(b) Rural Development Information: The UIA is in discussion with various groups
associated with rural and community development projects (in Scotland, Palestine, India
and Australia) concerning linkage between a virtual community (Internet) and "real" local
communities, using the development of one to support the development of another. This
would be a further extension of the Info2000 / InfoDev initiatives. These possibilities are
being investigated by Allan Howard.

(c) Media Project: Development Alternatives has suggested that UIA jointly submit a
proposal to the European Commission to obtain media funds relating to their initiatives in
India. An initial contact was made in September 1998 in Brussels, with a follow-up in New
Delhi in October 1998.

(d) Virtual reality displays: Investigations in relation to the European Commission
contract have included experiments with three dimensional (virtual reality) displays of UIA
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data. These have been placed on the Web for illustrative purposes and show how access
can be provided via them to websites of other organizations, for example. Such displays,
generated from UIA databases, may prove to be the basis for new products. They offer
users a new kind of overview of complex networks of relationships.

VI. PUBLISHING AND MARKETING
A. Contractual relationships with SAUR

Work continues under long-standing contracts revised in February 1996 to provide UIA
with additional revenue by increasing payments for Yearbook editorial costs by 3% in 1996
and by 3% in 1998. The three-year contract (revised 4/3/1996) terminated on 31st
December 1997 without any decision to terminate it by either party. We are now in a period
of automatic continuation but a new contract needs to be drawn up to reflect this.

Both parties continue to express satisfaction with the arrangements, despite the many
threats to the publishing industry and booksales (see earlier report on Information Strategy)
in a time of recession and general uncertainty.

Some new contracts with SAUR are currently under preliminary discussion as indicated
above

B. Sales and marketing

Sales continue at a satisfactory level despite the general recession. SAUR remains very
satisfied with UIA products:

* Yearbook: sales continue to be considered satisfactory ("stable") with loss of sales of
the hardcopy being compensated by increased sales of the CD

* CD: These were considered satisfactory. SAUR has however however indicated that
because of the policy of North American libraries to avoiding purchasing CDs unless
they were installed on a library network, only 4 had been purchased there. Sales were
mainly in Europe.

* Encyclopedia of World Problems and Human Potential: The sales of the hardcopy
version remain slow although significantly assisted by Web marketing

* International Association Statutes: The recent new sales of this 1984 publication
were noted with interest as probably arising from UIA Web marketing.

The sales of the Yearbook volumes (or CD-ROM) under SAUR contracts are increasing:

1994: 11.9 million BF
1995: 12.5
1996: 14.1
1997: 15.3

The total sales of information deriving from UIA databases (whether through SAUR, or not)
remains constant and can be judged as satisfactory:

1993: 19.4 million BF
1994: 21.5
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1995: 20.5
1996: 20.4
1997: 23.3

The issue of UIA marketing from Brussels remains unresolved (if it is a real issue). Efforts
by the UIA to market the Encyclopedia separately have not been succesful.

SAUR has reported on the evolution of SAUR sales channels. Control is increasingly
reverting directly to Munich because of weaknesses in Bowker-SAUR and Reed Reference
specialized sales channels -- notably in North America. SAUR has set up an independent
sales office in New York for some SAUR publications (not those from the UIA) and another
may be set up in the UK. An emphasis is placed on direct visits to libraries from Munich to
facilitate sales.

(c) Marketing via the Web: As noted above, the marketing challenge has been
considerably modified by Internet access. The UIA has placed a large amount of marketing
information onto the Web (including hyperlinks to SAUR and Reed websites). SAUR
continues to be impressed by the statistics on the 5,000 per day usage of the UIA website
(see Annex 5). It was agreed that this was a very valuable way of drawing UIA publications
to the attention of potential users outside the library market.

Related initiatives call for a careful balancing act, in consultation with SAUR, concerning:

* addition of a more or less extensive sample of data onto the Web (implemented
progressively since March 1996)

* placing a complete functional database on the Web, excluding text or other
significant portions, at no charge to users (implemented February 1996)

» providing some information free and charging for access to other information
(under investigation)

It is important to recognize that much information on organizations and meetings is already
available on Internet free of charge. Increasing amounts will be made available in this way,
notably by the United Nations (and especially as a result of the current "reform" process).
The UIA may be forced to recognize that its main asset lies not in the information itself but
in the capacity to manage and update it.

(d) Unsold copies: A regrettable issue raised each year by SAUR is the lack of appropriate
financial arrangements through which to dispose of unsold copies of UIA publications. The
problem is that the cost of shipping them from Germany is quite significant and the lack of
guarantee that they can be sold at any price makes it awkward for the UIA to take any
position on the matter. Such publications are therefore regularly pulped. Occasionally
arrangements have been made with UNESCO, the difficulty being that such arrangements
are easily abused resulting in loss of income. A more creative approach to this might have
resulted from the contacts with the head of UNESCO's General Programme of Information
(no follow up from their side) and the ACCT.

VII. IN-HOUSE COMPUTER SYSTEM
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Like most computer-dependent organizations, the UIA continues to be confronted by the
need to upgrade both hardware and software -- even when existing equipment performs
reasonably satisfactorily

There has been a progressive conversion of workstations to Windows 95/98 to enable Web
access and e-mail. However some 286, 386 and 486 machines are still being operated.
Increasingly UIA is confronted by the challenges, and disproportionate costs, of maintaining
older machines for which replacement parts are no longer sold commercially. It is
appropriate to note the much publicized challenge of the Year 2000 computer problem.
This is likely to affect older machines but seems to only require minor attention to UIA
software.

Much focus is now on the challenges of UIA publishing on the Web or of accessing
information from the Web of value to UIA publications -- notably as a source of information
on international organizations. To this end the software challenges of a new UIA NT web-
server are being tested, notably by a partial upgrade of the obsolete DOS-based Revelation
software to Openlnsight (its Windows equivalent). This has an integrated web-server
facility.

VIil. RESEARCH-RELATED ISSUES

Research-related issues are also developed in other reports. A checklist of papers is
presented in Annex 8. An increasing number of research papers are now freely available
on the UIA website.

In addition to papers prepared in response to particular occasions and conferences,
research-related work has also done in the past in connection with the Encyclopedia.
Where possible adaptations of research papers have been used in explanatory sections of
the Encyclopedia. The UIA website has enabled many papers to be made available directly,
whether or not they have been published in other ways. Commentaries from the
Encyclopedia are also now used on the website to orient users.

Current research themes include:
A. Transformative conferencing and dialogue

Dialogue remains a fashionable concern amongst international organizations, notably in
North America. The UIA continues to be associated with an experimental dialogue group
whose members are themselves active in various dialogue experiments. Some recent
papers have focused on the challenges of dialogue in the Web environment, notably on
cyber-parliaments. A paper was also produced on the challenge of interlocking distinct
dialogue groups to form a larger configuration.

B. Sustainable community
This is an increasingly fashionable theme through which to relate concerns of sustainability
and civil society faced with economic and environmental challenges. Occasional papers

have been produced, notably with respect the increasing interest in the voluntary sector as
a partial solution to the challenge of unemployment.
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C. New approaches to organization and policy-making

This theme and the general approach to world problems, notably in relation to the current
debate on world governance, remains a continuing concern currently reflected in papers on
metaphor and in the contents of the new edition of the Encyclopedia. Through its work on
strategies (Volume 3 of the Encyclopedia), the UIA has made a significant contribution in
this area. The volume includes extensive commentaries on the question. Work on
strategies continues within the framework of the Eiuropean Commission contract.

The strategies commentary documents from the Encyclopedia have been made available
on the Web.

D. International organizations

The main documentation activity of the UIA can be seen as research, leading to the annual
production of statistics (see below). Articles relating to this theme appear regularly in the
UIA journal Transnational Associations, whether produced by UIA Members, staff
members, or external authors.

E. Metaphors and catalytic imagery

This theme continues to be developed in response to various opportunities, especially
through the future studies community (both the World Future Society and the World
Futures Studies Federation).

F. Knowledge organization and interdisciplinarity

The UIA continues to be involved in this theme in different ways. Papers have been
produced on the challenge of organization of document taking advantage of Web
technology. A further study, relating to the future of the Web, appeared in the journal
Futures in 1998

G. Mapping and visualization

This issue remains a continuing concern. It appears that it will be relatively easy (in terms
of cost) to include organization charts and any other network maps on the planned CD-
ROM. In 1997 a series of striking experiments have been undertaken to present UIA data
in 3 dimensions using virtual reality techniques, which have now become affordable.
Further work is being undertaken with respect to the European Commission contract.

H. Values

The values commentary documents from the Encyclopedia have been made available on
the Web.

l. Information technology and software
This continues to be an active focus because of the increasing dependence on software.

The European Commission contract involves work on virtual reality, multi-media, and
groupware as offering new approaches to comprehension, dialogue and access to meaning
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in interactive, learning environments.
J. Statistics on meetings and organizations

The UIA continues to present data on a regular basis on international organizations (as
annexes to the Yearbook volumes) and on international meetings (in a special publication
by the Congress Department).

This issue remains a continuing concern, especially in relation to the commitment to
Associate Members.

Several times a year the UIA is contacted by university-based researchers requesting data
sets to permit them to undertake further research.

XI. ORGANIZATIONAL AND PERSONNEL ISSUES
Work on publications is increasingly undertaken with much greater reliance on:

» work away from the Brussels secretariat: the logo project was largely
undertaken from Leuven (home of a former UIA staff member), as is the current
Who's Who project, and as are Yearbook commentary; major editing of the
Yearbook is now down very successfully in London, following a move of a highly
experienced co-editor of the Yearbook for family reasons; development and
production of the CD-ROM is being done in Montreal

« electronic mail and file transfer: with editors working at a distance, the UIA has
effectively been experimenting with a form of "tele-working"; international
organizations increasingly communicate with the UIA by e-mail, notably concerning
the Yearbook; much information is obtained from the Web. It is planned to further
experiment with this mode of operating in the light of new developments with
dynamic Web publishing on the new NT server.

« flexible working arrangements: volunteers made some contributions to the
Encyclopedia (and hopefully will continue to do so in the future) and to the
preparatory work for the French translation of the Yearbook; stagiaires have been
used for translation work. In some cases this has been converted into paid work,
even in the form of contracts.

These developments are partly in response to budgetary constraints, to the needs of
individuals, or to the desire to benefit, or continue to benefit, from known expertise with UIA
data and programs. It is expected that the UIA involvement with the Web will further
change the balance and nature of secretariat operations.

Since August 1997, the UIA is having to deal with the departure of a number of significant
editorial personnel working on the Yearbook -- whether due to resignation as the
consequence of childbirth, moves to other jobs, or to retirement. Work at critical times has
also been handicapped by extended illness. The fact that the 1998 Yearbook production
cycle kept to deadlines was a result of exceptional initiative by those who had to
compensate.
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As the table below shows, this pattern represents a serious weakening of the editorial staff
in a situation where experience and continuity are vital. At the beginning of 1999, there will
be 3 full-time and 6 part-time (equivalent to 6 full-time) which is a slight increase on the 3
full-time and 5 part-time (equivalent to 5.5 full-time) in 1994. But those in 1994 had an
average of 13 years experience, compared to 11 years experience in 1999. If the averages
are weighted to take account of part-time contributions, the figures become 8.9 years for
1994 against 6.7 for 1999.

Position Initials UIA Left Cause New New
years UIA (started) (left)

Senior editor | Full RC 22 Feb 99 Retiring PZ (Apr 98) Oct 98

Senior editor | Full JN +20 Mar-Apr 98 | (Temp. illness+)

Editor Part-time | MA 12

Editor Full SC 2 Apr 98 New job IZ (Aug 98)

Editor Part-time | MvB +8 Sep 97 Child LY (Jan 98)

Editor Part-time | CF 8 Nov 98 Child+job LH (Oct 98)

Editor Part-time | MG 27

Filing Part-time | SG 0.75 Aug 98 Dismissed

YB Support:

Computers Part-time | TJ +20

Production

Production Part-time | JF +3

Computers

Editing

Production Part-time | NC +15

Computer CD +10 Jan-Mar 99 | (Temp. absence)

As with many employers, the UIA has difficulty locating suitable (and affordable) personnel
who can be expected to stay long enough (several publication cycles) to acquire the levels
of expertise necessary to undertake the more challenging editorial and research tasks --
which are increasingly computer-related. Trial periods for potentially useful people tend to
be long, and expensive if the person finally proves unsatisfactory.

The above departures were preceded by representations from editorial staff collectively
early in 1997 concerning salary and conditions. Salaries were increased late in Spring of
1998. It cannot be concluded that salaries have been the sole cause of this weakening of
staff, but they have certainly contributed to it and make replacements a challenge. The
effort to replace the senior editor (retiring early 1999) was an expensive failure due to the
time necessary to determine whether the person could comprehend and take on the many
dimensions of the task. Replacement of staff scheduled to leave is also expensive when
double salaries have effectively to be paid whilst a new person is trained during the
presence of the departing person --even though the productivity of the new person will take
time to manifest.

X. STRATEGIC ISSUES

The long-term strategic issues were discussed in a report to an earlier Council meeting
(Reflections on a Possible UIA Information Strategy).

Previously recognized cutbacks in the library markets, accompanied by an explosion in the
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"information business", are now set against unexpected weaknesses in the global financial
system. Few care to predict what spreading economic consequences the recent crises will
have. The UIA needs above all to be flexible ("nimble") in its strategic response. These
trends complicate any efforts at strategic planning -- even for the largest corporations. It is
fortunate that SAUR has proven to be such a stable long-term partner -- in marked contrast
to many who depend on the programme decisions and support of intergovernmental
organizations. At the same time it is fortunate that there has been a concrete positive
response from the European Commission and the World Bank to ways of building on UIA
data. Clearly exploration of new partnership possibilities may prove to be vital to the future
sustainability of UIA operations.

The significant investment in a web server is designed to give the UIA new strategic options
in the collection, editing, re-disseminating and reconfiguring information. It facilitates the
shift from products of unpredictable viability to services that can be rapidly reconfigured.
As with many in the information business, the key question is whether the UIA can develop
formula that can render this process economically viable at an acceptable level of risk.

The above developments reflect a new UIA strategic commitment to involve the providers of
the information (that it edits and redistributes) in a more interactive "participant-editor"
role for which the Web environment offers many possibilities. This reflects a strategic shift
from "publication-for-users" to "user-participation-as-sources". It is hoped to involve
international organizations to a greater degree in this new capacity. There are clearly many
challenges in appropriately accrediting valued contributors without alienating less-valued
contributors. However it is the Web traffic that this participative process engenders which is
expected to lead in a variety of ways to sustained income from UIA data.

The issues above arise at a time when:

» the nature and role of both intergovernmental and nongovernmental organizations are
being challenged and redefined (often by competing factional interests);

» the function of electronic coalitions is of increasing sigifnicance (cf the anti-MAI
campaign).

There is an increasing challenges to conventional organizations and strategies (cf the IMF),

and a desperate search for coherent, credible, global strategies adequate to the complex

challenges of governance. In this context, the function of the UIA in documenting patterns

of "association" beyond the classic organizational, legal and sociological forms, may prove

increasingly significant to new partners and users (as the Info2000 contract is

demonstrating).

It can be argued that the UIA's strengths for the immediate future lie in its ability to manage
complex sets of data that have additional levels of meaning in their patterns of hierarchies,
cross-relationships and subject classifications. It is in this sense that a case can be made
for extending the conventional understanding of "international associations" from its
limitation to social actors (eg conventionally constituted NGOs) to other forms of
association. These might include both electronic associations and patterns of hyperlinks
through which meaning is carried in a dynamic global society.

Electronic publishing, whether on CD or web, enables UIA to offer users the full advantage
of the cross-reference relationships, within and between databases, in which the UIA has
consistently invested -- in contrast with competing products. Such links are translated into
clickable hyperlinks enabling users to navigate much more flexibly than with hardcopy. The
UIA however clearly understands the continuing importance of hardcopy.
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There are many international initiatives focussed on accumulation of information. Few of
them stress hyper linking to the degree achieved by the UIA. Fewer still do this across
sectoral and disciplinary lines. The challenge is whether such patterns of hyperlinks can be
configured using visualization techniques to support new levels of understanding. The
further challenge is whether this can be explored in a manner that is economically viable.
The current contract with the European Commission provides a breathing space in which
these opportunities can be explored.

In a highly turbulent environment, the challenge of acquiring and maintaining affordable

quality personnel remains a key issue that is not susceptible to "quick fixes" -- because of
the need for both training and experience.
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World Problems: Statistics (Relationships) 06/10/1998
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Annex 2: World Problems: Statistics (Relationships) 06/10/1998

A: Analysis of problem relationships

| Section | Entries ] Hierarchical relations | Functional relations Analysis of relationships
Effective INumber |Broader |Narrower |Related |Aggravating/ed |Reducing/ed [Top of  [Bottom |Not in hierarchy |Either source
section |of problems |problems |problems |problems problems  |hierarchy |of (no or sink (no
entries hierarchy |broader/narrower) |aggravating/ed
relationships)
| Al 198 151 334 2787 61| 3 51| 84| 1] 31
| B| 18| 271| 2089] 559 2156 | 99| 39| 2| 1 11
| C| 649 1254 4615] 955 6161 | 279| 35| 42 1] 26
| D| 2586 5630 8771  2808| 15953 | 691 30| 858 8 578
| E| 4642| 9087| 6263] 3175| 13111 609 18] 2950 29| 1479
| F| 3227 6402| 7319 4356 20668 | 1169  219] 1290 183 821
| G| 5721 6859 4550  573| 2433 106)| 3| 4608 157| 810
unassigned =
| 31| 287 119 112 438 32 15 137 42 104
| genus=R| 1666 1667 8193 0 1) 0 0 0] 0 1
| species=S| 10407| 10412 1] 2 15| 0 0 10406 0 2
unsatisfactory
=U| 180 172 5 25 9 8 2 144 31 51
duplicates =
Z| 2334 17 7 0 6 0 6 17 2361 3
| Total| 32079 42209| 42266| 15352 61093 | 2096|  418| 20538 2814 | 3917
Adjusted total | 20515|  42020| 42254| 15327 60997 | 2083  410| 20377 422| 3863
Previous total | 20287| 41557| 41790| 15069 60084 2974|  398| 20268 389 3748
3 months
increase| 228|463  464| 258 013 14 12 109 33 115
Percentage
increase 1% 1% 1% 2% 2% 0% 3% 1% 8% 3%
4th Ed (Apr
94)| 12203| 22855| 23177| 11743 59716 2714 321 6737 345 602
increase over
4th Ed (Apr
94)| 17312| 19165 19077| 3584 1281 274 89| 13640 77 3261
% increase
overdthEd| 142%|  84%|  82%|  31% 2% 10%|  28%| 202% 22% 542%
B: Totals of problem relationships
| Section\ Entries ‘ Relationship totals
Effective section [Number of |Total Total Total Total Total Total Total Total
entries problem bibliographic organisation strategy humdev values web X-refs
links links links links links links links
| Al 198 3336 | 13| 0 7| 0| 175 0| 3531
| B 188 5174 | 312 10| 805 | 0| 1 9| 6311
| C| 649| 13264 678 0 2382 | 0| o] 13| 16337
| D| 2586 33853 1731 | 25| 7240 | 0| 0 53 42002
| E|  4642| 32245 1442 | 91| 2116 | 0| 0| 112| 36006
| F| 3227| 39914 832 | 3 8717 | 0| 1 17 49484
| G|  s21| 14521 14 39| 188 0| 0/ 46| 14808
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| unassigned = J | 231 988 7 1| 36| | 0] 4| 1036
| genus = R| 1666 | 9861 | 0 0 4| ] 0] 2| 9867
| species=S| 10407 10430 0 3 11| | 0f 4] 10448
| unsatisfactory = U| 180 300 | 0| 0 16| | 0 0| 316
| duplicates = Z| 2384 | 30 152 1] 228 | 0| 14| 5/ 430
| Total| 32079 163916 5181 | 173] 21750 | | 191|  265| 191476
| Adustedtotal|  29515| 163586 | 5029 | 172| 21506 | | 177) 260 190730
| Previoustotal|  29287| 161474 4997 | 29| 21441 | 178| 95| 188214
| 3months increase | 228| 2112 | 32| 143 65| ] 1) 165 2516

Percentage
increase 1% 1% 1% 493% 0% n/a 1% | 174% 1%
| 4thEd (Apr94)|  12203| 120205 | 4659 | 0 0 0| 0 0| 124864

increase over 4th
Ed (Apro4)| 17312 43381 370 172 21506 0 177|  260| 65866

% increase over
4th Ed 142% 36% 8% nfa nla nfa nla nfa 53%

Last Updated on 12/10/98
By Nadia
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Annex 2: Strategies: Statistics (Relationships) 06/10/1998

A: Analysis of strategy relationships

| Section |Entries | Hierarchical relations | Functional relations Analysis of relationships
Section Number [Broader |Narrower |Related |Facilitating/ed [Undermining/ed |Top of  |Bottom [Not in hierarchy |Either source
of strategies |strategies |strategies |strategies strategies hierarchy |of (no or sink (no
entries hierarchy |broader/narrower [aggravating/ed
relationships) relationships)
| B| 164] 81| 3246 4 785 | 137 108 0| 3| 51
| c| 1o1| 2630 7870| 43| 7176 | 1015| 125 8| 5 281
| D| 3434 6466 5713 127 10138 | 1492| 336 1280 290 1307
| E| 3414] 5005 2667|  173] 6529 | 1328|  326| 1754 392| 1557
| F| 1448 1422 2679 50| 3892 | 863| 267 363 514 | 633
| G| 7306 8633 2481 92| 6299 | 2831 725 5219 502 | 2770
| H(eror)| 1) 0| 2| 0 0 0 1) 0] 0 0
| J(new)| 6060 2244 1912 102 5660 | 3016  367| 1287 4037 | 2899
K
(provisional) | 5947 ‘ 663 ‘ 591 78 ‘ 455 ‘ 73 ‘ 112 ‘ 453 5275 ‘ 288
| P (polarity)| 242 219 2519 0 6| 1 19| 64| 4| 2
| S (ermon)| 2| 5 9| 1] 15| 1 0 0] 1] 0
| R(olk)| 224| 7| 13| 6| 21| 5| 6 4] 212 14
| Qermon)| 2| 1] 5 0 2| 0 0 0] 1] 0
T complex)| 44| 0] 8| 0 1 0 8| 0] 36| 1
| U (ermon) | 1] 0| 0] 0 0 0 0 0] 1] 0
| V| 1] 1| 0| 0| 0| 0] 0] 1] 0| 0
| Weero)| 17| 15| 13| 8| 17| 2| 1| 8| 5 4
z
(duplicate)| 8743 37 34 0 50 4 10 29 8701 9
| Total| 38241 27429 20762  684| 41046 | 10768 2411 10470 19979 | 9816
Adjusted
total| 29474 27370| 29699 675 40962 10761  2399| 10432 11270 9803
Previous
total| 29490| 26210| 28555 268 40292 10600  2394| 10288 11709 9631
3 months
increase|  -16|  1160| 1144 407 670 161 5 144 439 172
Percentage
increase| 0% 4% 4%  60% 2% 1% 0% 1% 4% 2%
Total Oct
1995| 29498| 20981| 23265 0 36483 10101  2329| 9491 13806 9214
Increase
since Oct
95| 24| 6389 6434 675 4479 660 0] 9 2536 589
Percentage
increase
since Oct
95| 0%|  30%|  28% nla 12% % 3% 10% -18% 6%

B: Totals of strategy relationships

| Section | Entries | Relationship totals
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Section Number of |Total Total Total Total Total Total Total [Total
entries strategies  |bibliographic ~ |organisations  |problems  |humdev  |values |web X-refs
links links links links links links links
| B 164| 4249 | 86| 389 309 | | 16| 1059
| cl 110 18691 | 747| 2211 | 2262 | | | 157| 51425
| D| 3434 23809 | 818| 2914 3761 | | | 350| 81505
| E| 3414 15529 | 470 | 1938 | 2472 | | 363| 62838
| Fl| 1448 8856 | 445 | 1432 | 2634 | 0] | o7| 32849
| G|  73%] 20244 | 124 1712 4781 | | | 162| 99916
| error)| 1| 2| 0 0| 0 0 ] 1| 15
| (new)| 6060 12832 110| 1602 | 4089 | ] | 103| 74453
| prOV|S|onaI)| 5947 | 1782 | 32| 4007 | 1441 | ] | 112| 52655
| P (polarity) | 242 2745 | 0 1 0 0 0f 0| 7917
| S (error) | 2| 30| 1] 5 5| ] 0f o 85
| R (role) | 224 46| 9| 0| 3 | 0 0| 1916
| Q (error) | 2| 8 0 9| 0 | 0 2| 39
| complex)| 44| 9 0 0| 0 | 0| 0 369
| U (erron)| 1| 0 0 0| 3 | 0 o 10
| V (erron)| 1| 1 0 0| 0 | 0 0 9
| error)| 17| 47‘ 3| 49| 2| ‘ 0‘ 6| 273
| Z(duplicate)| 8743 125 2| 1103 233 | o 32| 73627
| Total| 38241 109005 | 2847 | 17372 21995 | | 0| 1401 | 550497
| Adjusted total| 29474 108792 | 2841 | 16206 21752 | | | 1360 476439
| Previoustotal| 20490 105657 | 2762 | 14672 21769 | 0 | 1001 | 467987
3 months increase | 16| 3135 | 79| 1534 | 17| | | 359 8452
Percentage
increase 0% 3% 3% 9% 0% n/a nfa|  26% 2%
| TotalOct1995|  29498| 90830 | 2147 | 13295 | 21739 0 0f 0| 128011
Increase since Oct
95 24 17962 694 2911 13 0 0| 1360 348428
Percentage
increase since Oct
95 0% 20% 32% 22% 0% na na|  nla| 272%

Last Updated on 12/10/98
By Nadia
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Annex 4: UIA "Home page' on the World Wide Web

Information / Profiles
International organizations

Union of International Associations (UIA)

Over 11,000 web pages on this site, accessible through table below

Themes / Projects
Biodiversity (INFO2000)

International NGOs
Intergovernmental bodies

Encyclopedia
Knowledge organization

International meetings
International bibliography

Visualization | Loops | VRML
Transformative approaches

International biography

World problems
Organization strategies

Human potential
Human values

Civil society

Future studies

Conferencing | Dialogue
Sustainable community / LETS

Services / Products
Reference publications
CD-ROMs

Web links (external)

Sales prices
Website experiments

Statistics

Collaboration | Sponsorship
Participative web editing
Journal

Organization design

Language / Culture
Metaphors / Governance

Distance learning

International legal status

Documents

Projects

Membership
Feedback

Guest sites

Comprehension

Site search facility ***
Site overview (table)

Site map
Tabular representations

Francais

UIA profile / history
Reviews

Copyright / left
Methods / Approach
FAQs

What's new on this site

Contact details / Sales ***

Site sponsored by the Internet provider AgoranetiXe: ;73

UniGuide [{V}§
Featured s
Siteprg

3]l

Seual of
/| APPROVAL

Comments welcome to UIA (http://www.uia.org/) at: uiaweb@uia.be
Updated 29 June 1998

23/11/2010 9:23 PM



Annex 5: Statistics on usage of UIA website

Note that the statistics below relate to the static pages on the UIA website. The situation is expected to change dramatically when
the interactive dynamic page server moves into operational mode and users are referred from the static pages to the dynamic
pages.

Locations accessing the UIA website - as based on domain names:

.

General domains:, (.corn) Commercial, mainly USA, (.int) International organizations, (.org) Non-Profit Making Organisations,
(.edu) USA Educational, (.gov) USA Government, (.mil) USA Military, Old style Arpanet (most likely USA based)

Country domains: Andorra, Argentina, Australia, Austria, Bahamas, , Bahrain, Barbados, Belarus, Belgium, Belize,
Bermuda, Bolivia, Bosnia-Herzegovina, Botswana, Brazil, Brunei Darussalam, Bulgaria, Burkina Faso, Canada, Chile, China,
Colombia, Cook Islands, Costa Rica, Croatia, Cyprus, Czech Republic, Denmark, Dominica, Dominican Republic, Ecuador,
Egypt, El Salvador, Estonia, Ethiopia, Faroe Islands, Fiji, Finland, Former USSR, France, Georgia, Germany, Great Britain,
Greece, Guatemala, Guyana, Honduras, Hong Kong, Hungary, Iceland, India, Indonesia, Ireland, Israel, Italy, Jamaica, Japan,
Jordan, Kenya, Kuwait, Latvia, Lebanon, Lithuania, Luxembourg, Macau, Macedonia, Malaysia, Malta, Mauritius, Mexico,
Monaco, Namibia, Netherlands, Network, New Zealand, Nicaragua, Norway, Oman, Pakistan, Panama, Paraguay, Peru,
Philippines, Poland, Portugal, Qatar, Romania, Russian Federation, Senegal, Sierra Leone, Singapore, Slovak Republic,
Slovenia, South Africa, South Korea, Spain, Sh Lanka, Swaziland, Sweden, Switzerland, Taiwan, Tanzania, Thailand, Togo,
Tonga, Trinidad and Tobago, Turkey, Ukraine, United Arab Emirates, United Kingdom, United States, Uruguay, Venezuela,
Vietnam, Yemen, Yugoslavia, Zambia, Zimbabwe.

Average data transferred per day: 45,702,000 characters (45 MB)

Average document requests per day: 4,500

Activity continues (with minor variation) 24 hours a day

External sites permanently hyperlinked to UIA: -800 (INGOs, Universities, Libraries etc) via Altavista.

References to "Union of International Associations" on the Web:

Via Altavista: 5250
Via Excite: 262
Via Lycos: 1000
Via Yahoo: 218

Via Hotbot: 497



Annex 6: European Commission (Info2000): Summary

This is the report of a project to define an integrated multimedia resource package for biodiversity
conservation. This Definition Phase project would be followed by an Implementation Phase project that
would produce the final product for the market.

In its final form, the product is intended to serve the needs of the general public and professionals for
comprehensive information on biological conservation, also making available sources of information that
are currently difficult or expensive to access.

The major challenges of the Definition Phase were to:

¢ Prove the feasibility of integrating a number of disparate datasets, designed and maintained with
differing constraints and held in different European locations;

¢ Determine the structural framework of the product, the delivery medium(s) and other essential design
considerations;

¢ Develop an appreciation of the user profile;

* Identify meaningful multimedia potentials of relevance to users;

¢ Identify a market for the product and develop preliminary marketing strategies.

The Definition Phase project was successful in creating a prototype of the information product, in WWW
and CD-ROM formats, comprising datasets of:

* Animal and plant species of potential conservation concern; and
¢ Geographic areas of conservation significance;

Set within a hyperlinked information context of:

*  Global environmental threats and concerns (‘world problems’);

¢ Conservation strategies (including international treaties and agreements);
e Action plans for the conservation of species, habitats and ecosystems;

¢ Taxonomic tree structures of species;

* Bibliographic references.

The envisaged product aims to integrate previously unrelated data and make it available in simple-to-use
formats. It is intended to help policy-makers, and other professional and non-professional users, understand
the links between the threats to biodiversity and the various responses society is making to counter the
impact of both on the conservation of species and ecosystems.

The product would directly serve the programme objectives of several pan-European activities, including
‘state of the environment’ studies, Natura 2000, and The Pan-European Biological and Landscape
Diversity Strategy (Council of Europe 1996). It addresses the requirement for inter-sectoral information
transfer called for by Agenda 21 and complementary regional agendas in Europe, such as the
Environmental Programme for Europe (1995, UNECE/CEP/25). It supports the meeting of commitments
to relevant international agreements to which the European Union is party, such as the Bern Convention,
Bonn Convention and Ramsar Convention, the Caracas Action Plan and the Global Biodiversity Strategy.

The proposed product would also assist the objective of the upcoming Community programme
Environment in Developing Countries. The programme recognises the Community’s role in the promotion
of measures at international level to deal with regional or worldwide environmental problems; also that
cooperation programmes carried out in partnership with developing countries are sensitive to the
environment, particularly in the areas of: (1) preserving biological diversity through the conservation of the
ecosystems and habitats necessary to maintain diversity of species and the survival of endangered species;
(2) sustainable management of marine ecosystems; and (3) improved practices for soil conservation ...
forest protection and the fight against desertification.






Annex 7: World Bank (InfoDev): Proposal summary

The infoDev INTERCEPT project is the development of an Internet-based environmental planning tool for
use in developing countries. The project extends the INFO2000 global biodiversity information system (under
development) and in its first full year is significantly supported by INFO2000. INTERCEPT also builds on
the international network relations and further electronic communications systems of key project partners
(UIA / WCMC / DA), involving several thousand organisations and environmental agencies internationally.

This activity’s overarching objective is to ensure the development-relevance of interactive database systems
on the natural environment, environmental management, planning procedures, international standards and en-
vironmental best practice.

INTERCEPT will support (i) policy-making at the government level in developing countries (through the use
of internationally-relevant information sources); (ii) programme planning at the INGO and NGO level
(through contextually-oriented environmental planning support); and (iii) provide strategic information to the
development of environmental service sectors (commercial) in developing countries.

The project will produce a CD / Web-based package for international distribution, networking environmental
professionals and agencies in developing countries with their counterparts in other developing countries and
in industrialised countries.

INTERCEPT will explore several levels of financial sustainability by (i) distinguishing between government,
non-government and private sector end-users and (ii) combining sponsorship agreements (notably for national
and sectoral support programmes), organisational franchise schemes (for commercial development in the
private sector), and on-line transaction schemes (non-monetary and exchange) for use in the non-government
sectors.

The underlying design emphasis of INTERCEPT is towards the development of internationally interactive
knowledge-based information systems for environmental planning at the developing country level.
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Annex 8: Papers produced in 1997-1998

Organization structure and processes

e The challenge of cyber-parliaments and statutory virtual assemblies 1998 (26k) http://www.uia.org
/uiadocs/cyberass.htm

e Future operation of international organizations within an electronic environment: framework for
reflection on intra- and inter-organizational issues of relevance to both intergovernmental
organizations and NGOs 1997 (45k) http://www.uia.org/uiadocs/electron.htm

¢ Global self-organization: the systemic structural challenge of the exchange of meaning, dramatized
by the Asian financial crash 1998 (20k) http://www.uia.org/uiadocs/finance.htm

Sustainable dialogue

¢ \arieties of dialogue:
o essential to sustainable dialogue 1998 (26k) http://www.uia.org/dialogue/typdial.htm
o by number: experimental overview by number of perspective represented 1998 (9k)
http://www.uia.org/uiadocs/logtab.htm
o arenas and styles 1992 (11Kk); Table (8k)
o 12-phase learning / action cycles (13k)
e Emptying meetings and fulfilling participants: ensuring that encounters are fruitful 1998 (14k)
http://www.uia.org/uiadocs/empty.htm
e The challenge of cyber-parliaments and statutory virtual assemblies 1998 (26Kk) http://www.uia.org
/uiadocs/cyberass.htm
o Spherical configuration of interlocking roundtables: electronic enhancement of global
self-organization through dialogue patterns 1998 (43k) http://www.uia.org/uiadocs/interlock.htm
¢ Global self-organization: the systemic structural challenge of the exchange of meaning, dramatized
by the Asian financial crash 1998 (20k) http://www.uia.org/uiadocs/finance.htm
¢ Sustaining the coherence of dialogue through apartness 1997 (26k) http://www.uia.org/uiadocs
/hypconf.htm
e Future generation through global conversation 1997 (39k) http://www.uia.org/uiadocs
/converse.htm

Sustainable community

o Citizens’ Initiatives on Sustainable Consumption (Introductory report for the Workshop on
Encouraging Local Initiatives Towards Sustainable Consumption Patterns, February 1998, Vienna,
organized by the Economic Commission for Europe) http://www.uia.org/guests/gap/viennap.htm

e From statics to dynamics in sustainable community: navigating through chaos by playing on
polarities as attitude correctors 1998 (32kb) http://www.uia.org/uiadocs/statics.htm

¢ Reframing relationships between innovators or leaders: the unmentionable challenge to sustainable
paradigm shifting and social transformation 1998 (23kb) http://www.uia.org/uiadocs/perrel.htm

e Boundaries of sustainability in community-oriented organizations: dilemmas for non-profit,
non-monetarized and relief organizations 1998 (36kb) http://www.uia.org/uiadocs/bounds.htm

¢ Sustainable occupation beyond the "economic™ rationale: reframing "employment”, "non-profit-
making"” and "voluntary” in a context of increasing "unemployment™ and failure of "social safety
nets” 1998 (22k) http://www.uia.org/uiadocs/sustoccu.htm

e Sustaining a pattern of alternative community initiatives: based on their differences from the
conventional economic rationale 1998 (25k) http://www.uia.org/uiadocs/altstage.htm

e Living differences as a basis for sustainable community 1998 (65k) file:///anang.htm

¢ Dancing through interfaces and paradoxes: group alchemy in the Empty Red Centre 1997
http://www.uia.org/uiadocs/anang.htm

Conceptual challenge to comprehension
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e Discovering richer patterns of comprehension to reframe polarization 1998 (67k)
http://www.uia.org/uiadocs/territ.htm

o Spherical configuration of interlocking roundtables: electronic enhancement of global
self-organization through dialogue patterns 1998 (43k) http://www.uia.org/uiadocs/interlock.htm

¢ In quest of uncommon ground: beyond impoverished metaphor and the impotence of words of
power 1997 (65k) http://www.uia.org/values/common97.htm

Software innovation challenges

e Globalization of knowledge and insight: envisaging a paradigm-shifting software package 1997

(19K) http://www.uia.org/uiadocs/globknow.htm
¢ Devising a paradigm-shifting device 1997 (41k) http://www.uia.org/uiadocs//device.htm

Potential of metaphor for governance

e The quest for uncommon ground: beyond impoverished metaphor and the impotence of words of
power 1997 (65k) http://www.uia.org/values/common97.htm

Futures studies (+ papers for WFSF or WFS)

e The challenge of cyber-parliaments and statutory virtual assemblies 1998 (26k) http://www.uia.org

/uiadocs/cyberass.htm
e Future generation through global conversation 15th WFSF, 1997 (39K) http://www.uia.org/uiadocs

/converse.htm

Strategy

¢ Typology of 12 complementary strategies essential to sustainable development 1998 (16k)

http://www.uia.org/strategy/learnstr.htm
e Enhancing sustainable development strategies through avoidance of military metaphors 1998 (69Kk)

http://www.uia.org/uiadocs/targets.htm
e The art of non-decision-making and the manipulation of categories 1997 (29k) http://www.uia.org

/uiadocs/nondec.htm
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