enapling strategic cormprenensior)
of tne glopal orain

Antriory JllrUe
Union of International Associations

World Acaderny of Art and Scierce
Corfererice ingme: Theg Fuilre of Knowledge:
EVolutionzary challernges for ihe 215t Cernilry

(Zagreo, Noyemoer 2005)

Panel tnierne: Organizing rnowledge for nurmear oenefit

[QB)



Overview: Unlon of International Assoclatlons

> Develop and manage large dataoases

> Non-profit researcn on international organizatiorn

> Largely seli-financed -- cosi-recovery
> Sale of Inforrnation services
> Concerned witn meaningful use of informatior)

‘5

> Operates frorm Brussels since 19:

w?

N

UIA, Anthony Judge, WAAS, 2005



scope: Unlon of Internaitional Assoclations

> Founded (Brussels, 1910) as clearingnouse for irformatior)

on International organizations, tneir activiiies, thelr concerns

ﬁ

> Self-funded tnrougn inforrnation services as & nonprofit
’ v CJ T H .

— Yearpook of International Organizations (2005, 42, ed)

— Internationzal Congress Calendar (2005, 45, ed.)

— Wno's Wnio in International Organizations (2005, 5. ed.)

— Encyclopedia of World Proplermns and Flurnan Poteritial (1995, 4., ed)

> Strong assoclation witn xnowledge orgarnization jssues
— Universal Decimal Classification (frorn 1910)

UIA, Anthony Judge, WAAS, 2005 5
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UIA Integrative FocL

U2

Proolerns (world, regional, social, gic)

trategies and initiatives in resgonse

U2
=

Responsiole international orgarnizations
Values gulding initiatives

Flurnarn develoorment objectives and rmodes
Bioliograpnical and wep resourc

(D

~
2

Cormprehnensipility for governarnce

UIA, Anthony Judge, WAAS, 2005
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Approacr / Assurmotions /B8las

Real entities: orys. / proolerns / solutions / values

“Glopal”: cornprenensive / oro-variety / *world”

Meatcning networks: oroplerns/orys./strategies/eic
Collecting vlases / misrepreseniailons

Incornplete / long-terrr

Low-resource / gea rec to incorme sire

Innovatlve low-tecr / contnuity

/

L[]

ﬁﬁ

UIA, Anthony Judge, WAAS, 2005 O



rlyoerlinking datasets peivweern InNsiltuilons
\YEW S
habitats Protected
areas
Forest
habitats
Bibliography
Problems
) \
. —
~ > 0rganizations g
\ jony Judge, WAAS, 2005 7



UIA Interlinked Knowledgebases

=5

Biography
Who's Who
Organizations

QOrganization
Biblicaraohv

T—"’/“*-.

A % " " A
Bibliographic > Human @@
Sources o — Values Qs
&) | &7

UIA, Anthony Judge, WAAS, 2005
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Conternporary Crisis of Mearling

> Conceptual Inconererice in sirategy
— global
— local
> Loss of sense of directiorn
> Loss of faltr in systerns ancd peliefs
> Fragrnerntation of initlatives

> Inter-disciplinary cnaos and disrespect
> Conceptual and policy gridlock
> Severe erosion of institutional crecdiollity

UIA, Anthony Judge, WAAS, 2005 10
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> Overproduction of
— appeals
— manifesic
— resolutio
> Mutual recrirninetion

03, declarations
rns

> Unrelated new initiatives
— unrezalisiic aciion plans
— proliferation of organizations
— corteni-free corferences

UIA, Anthony Judge, WAAS, 2005
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Indivicual and Colleciive Uncertalnty

Crises in financial systerr
Frorr emoJO/memr o ur emoJO/merJr

soclal Insecurity (safety net ir

Q)

c

QB
O
-
Qs
(G
<
N

Urozirn \/Jolem ce and personzl safety
Environrmental fragility
Erosion of moral and einical standards
Institutional corruption
Policy indecision &Leacersnio vacuurm
Policy discontinuity -- orokern prormises

N

|—

UIA, Anthony Judge, WAAS, 2005



Iny Quest of New Vision 7

> Dependence on a single glooal vision?
2 Dependence on a single metapnor - “vision™?

— no “sound” wes) e “unsound” future?

— no “smell” == great visions "Lha't “stink”?

— o “touch” ) for future “untouchables”?

— no “taste” we=) towards a2 “tasteless”
future?

> Frorn vision to super-vision?
> Vision “ryopia” or “presbyopia”?

(@

UIA, Anthony Judge, WAAS, 2005 i



Gloopal Values ?

. \ ' ~r r
Whose velues are recogriized?

_\jvl 2T 1 PR L)
- neit reaning do tney nave locally?
o ) I Z | o —Cl ;
clesigns tne systern of glopal values?
D

— oW are tne values related?

=
<
—p
Qs
=
Q
ﬁ h]
=
D
'ﬁ‘.
-
Qs
=
<
D
<
Q3

1 t} :
UIA, Anthony Judge, WAAS, 2005
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nowledge organization and ine
Policy cnallenge
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Inforrneatior) Overloacd & Urnicleryse

Atruisen -- tnere is *too mucn” inforrneation
Overoroduction of inforrnation

Lirnited dissernination / readersnip
Dirninisning collective atiention spar
Fragrented & disorganized inforrmeation
“Durnoing cdown” puplic inforrnation
Unreliaole inforreation -- rrisinforrnztion
An analoyous proolermn?: overoopLlation

UIA, Anthony Judge, WAAS, 2005
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Numbers !
Gatekeepers !!!

Misrepresentation !!!
Hype 1!

Junk mail !

. .\ Overload !
Disseminatio

Complexity !

Ereasct::ilggsvlel ! Fragmentation !!!
Property
Penetration Classificatio
i 111
Dirty tricks !!! Security !!!

Secretiveness !!!

Credibility Surveillance

Mistrust !

Conspiracy !!!

UIA, Anthony Judge, WAAS, 2005 17

Dubious
informants !!!



_ — e s Competition !!!
[ne Relatlonsnlo Garne??% Gatekeepers 111
! Access
Introductio Memetic

i 111
Disinformati HELITEA overload !
the genes

Misrepresentation !!!
Hype !!! Stories !!!

Fragmentation !!!
Complexity !

Restrictive Meaning 2?7

practices !!!
Possessivend

Penetration
Security !

Dirty tricks 1! )
y Secretiveness !

Credibility Surveillance

Mistrust !!!

Dubious
Conspiracy !!!

informants !!!

Q2

l_‘
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Crop rotation s 2 policy metaonor

S -

-
~

~
N
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Inappropriaie Policy Metaonor

for a rapidly evolving society

> Military retapnors (for peaceful gurposes)
— targeting... poopulaiion grouops
— mobilizing...support
— war...or drugs

> Simplistic, selectlve, static, linear metapnors
— vision (our no otner 5er1 2)
— programming...p=eo0le and organizeiions
— points in z line of argurnent
— state of the world / environrment / gic

U2

Uﬁ

UIA, Anthony Judge, WAAS, 2005
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Assoclatlons
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'—\/JJ\/JFJJ Pat em Of Assoclatlions

Assoclations of Ideas, concepts, irizories
Assoclations of different technologies
Assocletions across cultures
Assocletions across faiths and beliefs
Assoclations of values (for quelity of life)
Aesthetic associations

Assoclations of people cnd other bodies

/

N
(€N

UIA, Anthony Judge, WAAS, 2005



Sirategic Ooportunities for Assoclatior

New associations of ideas, concepts, tneories
New assocleations of different technologies
035 cultures

New assocletions across faiths ancd beliefs
New aesthetic zssociations

New metaphors

New assoclations of people cnd other bodies

Newy assoclations acrc

N
I

UIA, Anthony Judge, WAAS, 2005



Irnplermnernting Assoclatlve Siraie

> Exploring new patierns of concepis, T

.ﬁ_

legrie:

B
(D)

> Exploring new inter-rnodal tecrinologies

> exploring cross-cultural fertilization

> Exploring dizdogue across faitns and peliefs

> Exploring new aesinetic assoclations

> Exploring new rmeiapnors

> exploring new assoclations of people,
Jroups,eic

UIA, Anthony Judge, WAAS, 2005
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of Knowlecge oranizatior
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_nowlecddge orgarnization: “Tecrninical” cnallenge

C
U 9
(“0
Q

@)
B
\
L‘W
Q
Iﬁ
R
@)
Y

B
Iﬁ
(D
U 9
<
)
)
b
U 9
U b

> matnematical represeriation (rmodelling / sirnulation)

> visualization (geormetry / topology)

> user interaciivity: cnange of perspective and degree of

> cornpatioility / consonarnce with popular frarneworis
(possibly as’ carriers)

> drrtultive/psycnological consonance
> rmermoraple / mnermonic cnallenge

> adaptanility / openness

UIA, Anthony Judge, WAAS, 2005
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.nowlecdge organization: “Strategic” criallenge

(—

> complernentarity of incornrmensuranle / opposing
perspectives (Keysione funciion)

W

> glopal comprenension (grokaoility)

siraiteglc Insignt for governarnce and cormnrunication
crizinmnelling

> compzilpility / consonance witr popular frarneworis
(possioly as carriers)

> Intuitive/osycnological consonarce

> mermnoranle / mnemonic cnallenge

N
Q2

UIA, Anthony Judge, WAAS, 2005



.nowlecdge: “Psycno-culiural” cnallenge

> Axes of metnodological bias (W T Jones)
— Order vs disorder; Static vs dynarnic Continuity vs discreteness: Inner vs
outer; Sharp focus vs soft focus; This world vs other world ; Sgontaneity

> Episternological mindscapes (Magoron Mariyamza)

— rl (normogenistic, fJJ'—‘fflferCdl classificational); | (neterogenis
individualistic, randorn); S (neterogenistic, interactive, normeostatic); G
(heterogenisiic, interactive, rnorpnogenetic)

> Worr-related values (Geeri Horsiedz)
— Power distarice ; Uncertainty avoidance; Individualisrr; Masculinity
> Modalities In dizlogue (Kinnaide Mushzakoji)

— Affirrnation; Negation; Affirmation and negation; Non-affirrnation and
Norn-negation

> Modes of reaJ]ty construction  (Will McWvrinnzy)

U1
(—|
—

e,

LQ

— Analyiic; Dialectic; Axiotic; Mytnic
> Forms of int elJ]ge ce (Howard Gardrner)
— Lin g c; Musical; Logical/rnatnernatical; Spatial; Bodily-kinaestnetic;

UIA, Anthony Judge, WAAS, 2005
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Mocle
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N

Q1

©

|— =

|__‘

Mocles of Knowledge Oerlr 1zatlor:
“yays of ¥rnowirg”

L/N

l_

Ists (seleciac J, prJorJrJ ec)
Flierarcnically Ictured (nesied levels)
2-D Mairix (4- eJJ, n-cell)
Cormplementarity dJagrams

Popular syrmpol systerns (astrology, tarot, etc)

|_

L

h

\
W
l—l

3
(D
2
(—
4
M

(‘D

Network mapoirg
Dynarnic (self-organizing) networes
Clrcular maps

Multl-rmedia (rnorpnaole images, sonification)
0. Fractals (Mandelorot sei)

l_‘

Cornfigured 3-D siruciures (polynedra, virtuzal reality)

)

2. Transformaple siructures

UIA, Anthony Judge, WAAS, 2005 S
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Deforestation

rban slums



Coriference mind-rnapolng

Discrimination against women
> Social subjugation of women

o= 5 mEE .
e - ife abuse
Fm > - n u-ll w
H'\-\. -. I- u ™
b - i
s % a
o Jfiolence against women

. . h
nfantalization of women:.
“Discrimination against women in employment

Restriction of freedom of expression *



-

VREML Exarnple: Orgarnizeations - networs

wir Metzcape - [file: A2/LI/UIADEMOAYRMLA ImMISE. wrl]

File Edt Yiew Go Bookmarks Option: Diectory  Window  Help

iy ERYEE; Burdpian Souncil of Town Planners

> walk spin look slide point larmp view 7

x| | Document Done =5

)=

UIA, Anthony Judge, WAAS, 2005 5



VRMIL Exarnple: Organizations (EU sysiern)

E Metzcape - [fle: A/ /LI/UIADEMO YR ML Y rml82 werl]

File Edit View Go Bookmarks Optione  Directory Window  Help

| R i [0k 2| Inifarrriziion and Early Warning Systarm on Food and Agriculiura

> walk spin look slide point Hlamp 4§ view 7

3| | Document Done 3

UIA, Anthony Judge, WAAS, 2005



irtual reality frame._. - Hetzcape

it Siie)]

g hility of mardage a3 an instibution 34

Discrimination against women
Virtual reality configuration of relationships from World Problems database (see below)




— .

VEML Exarmple: World proplern loop Interlocis

hwis Metscape - [file: A2 ALIAUIADEMOSYRMLAY imiZ26 wrl] MmE E
File  Edit Miew Go Bookmarks: Options  Directory Window  Help

look slide point lamp 5 view 7

Document; Done

UIA, Anthony Judge, WAAS, 2005




- L

VREML Exarmple: World proolern loop interlocis

wis Netscape - [file:///LIFUIADEMOAYBMLAY imIS 7 . wirl]

Filz Edit “iew Go Bookmarksz Optionz Directary Window  Help

Froflam COE05: Undamavilaged mcial minoribnes

™ walk spin look slide point lamp view 7

xs3| | Document: Done =7

UIA, Anthony Judge, WAAS, 2005 471



VEML Earmole: Organlzations (World Ban

E Metscape - [hle: /4 /LIAUIADEMOSAYBMLAY rml1 07 wrl]
Ele Edit “iew Go Bookmarks DOptions Directory Window H

WDF‘ = Lnited KHations Development Prograrmime

> walk spin look slide point %lamp % view 7

xs8| | Document: Done



File Edit Display Highlight Miscellaneous Shortcuts Assistants Help

DL @Y S EE dpis

AOBPFS O PO R

=~ =]

PROFILE — Move the cursor over a node or link and press the left mouse button






UIA, Anthony Judge, WAAS, 2005

IN
a—

(@]






UIA, Anthony Judge, WAAS, 2005



UIA, Anthony Judge, WAAS, 2005

)
48



Glooal Brain
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E
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o

Organizations

— Glopally connected distrioutive knowledge systems (pof gloval prain?)
Proplerms

— Collective pnopias, neuroses (of global prain?)

125

trer

o
(—-

rec

)
%

(W)

— Collective procedure, pest practices (of glooal prain?)

B

rlurnen values
— Attractors / Repulsors (of glooal prain?)
Meetings

— Binding rnorents (of global brain?)

0

Q1
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Glooal: “world” / *unitary” / *integrative”

r

Interrelziing different xinds of et

\

Interaction witn information solrces
rlyoperlinic context and generaied lineKs
Flypertext editing

£y

of rnulii-rnedia for conceptual integration

-
7
q8

Feedoack loops

(@]
=
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Reflection of real-world oreoccupations
Perceptions vs Facis

exagyerated clairns and contradiciory siatermnenis
Non-closure and incompleteress

-_

GClobal rnodelling and sirmulation

L/W

Loject rmeairl
FlLUrnoLr

Q1
N
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nowlecdge “corruption” and “diseases” of GB
Funding developmernt of 2 GB

Lirnits to collaporation in GB developmert
Global brain: Wnat for?

— Becalse IT Is possinle?

— Because It Is needed?

— Becalse It Is a powerful syrnool?

— Because It would engender new learnings?
— Because It Is effeciively ernerging?

UIA, Anthony Judge, WAAS, 2005 03
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Cultural assumotions

Styles of glopal orairn

Volatolity and conererice witnin a2 GB
Exoanding knolweddge universe

Glopality of person // Resonance wiin GB
rlermisoneric orgarization?

Fligner orcer functions and self-awareness

UIA, Anthony Judge, WAAS, 2005
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Dirnensions of glooal orain
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Irrteyrating new rriet
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merrying “Bea

towards Insignt sc
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Beyond: “Actlve Worlds” %
rittp://wwwy.activeworlds.corn/

rlorme to nundreds of thousancds of users and rnillions of
vilorneters of viriual territory.

In Active Worlds you car):

o explore over 1000 unique virtual worlds (3D *coriferences” ?)

o oulld your own 3D world on the Internet (owrn conference
ceritre?)
o rriece new contacts and cnat witn peoole frorn all over tne world

o
L

o play interactive 2D and 3D garnes
o cnoose frorm e vast range of identities (conference roles

?)

L/‘)

o osnog online Ina 3D virtual el
Future relevance to policy elaboration ???

(@)
Q2
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Garcening vnowledge 1l

Cultivating patierns of Knowledge
— frorn menus to peials
cologies of policies

l—l'l

— conserving policy ecosysierns

Worring virtually witn patterns of nyperlings
— towards rmerneiic engirneering
Integrating rmusical feedozck

— towards resonant knowledgescapes

UIA, Anthony Judge, WAAS, 2005
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Massaging actlive (wep) inforrnation into rmermoranle
integrative configuraiions

_rJrIOJJrJJ (wep) users to explore tr Je]r OWT)
estneiic/imaginative oreferences in doing so

05

Py

)
@)
(—-
Y

onverting sucrl structures into cornrnunication
ternplaies (patterning/filtering message flow)

(G

|_

Converiing sucn evolving t emola tes Into evolving
oolicy, legal and funding structures

UIA, Anthony Judge, WAAS, 2005 60



)

oHe

> Dependernce or)

vorid ovolicy olllpoards 1

| straitegic “vision” rmetapnor

— visior: myopla, plindness, oillooarditis

> Complernentary rmetapnors

— sound: nezring the voice

— Toucr: touchning e hear'ts of the Jeoole

\ohoric key to strateqgic narmony

UIA, Anthony Judge, WAAS, 2005
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a Yirtual reality frame. ..

J File Edt “iew Favortes Toolz  Help

- Microzoft Internet Explorer

G

Back Earard

Stop

Refrezh

B < BT N A B = B~ R B M SO

Haome Search Fawvaoritez  Histary b il Size Print

A .

E dit

Subrmnit | Feset |

Broader problems 4 ILIII'-.-'-.-' (Any) =] |Any =l |Fiand|:|m =l
MNarrower problems 7 |L|:|w (any) =] |Any = |Handum =l
Eelated problemms 2 |L|:|w (A = |ﬂany j |Randum j
Agoravates problems 22 |L|:|w (Ary) =] |Any =l |Handum =l
Agoravated by problems 13 ILIII'-.-'-.-' (Any) =] |Ang,,.= =l |Fiand|:|m =l
Eeduces problems 0

Eeduced by problems 0

All links 43 ILIII'-.-'-.-' (Any) =] |Any =l |Fiand|:|m =l
Mo link - |L|:|w (any) =] |Any = |Handum =l
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Deforestation

r Search] [Loop list] [Altloop Het] [Altloop pattern] [Loop mag]

rview of loop patterns for problems that Deforestation aggravates.
le 1 shows chamn of impacts (presented elsewhere as a nested loop Lst). Iax. number of loops currently histed= 15 {of 49).

s Each row of table 12 a loop (starting from left-most coloured column).

s First {left-most) coloured column ttems impact second column tems (2nd column ttems impact 3rd, ete).
s Last column items loop back to inpact on those in first column.

s The pattern 15 helpfil in lnghlighting questionable links and errors.

le 2 gives names of problems in cells of Table 1 Click on any links i Table 2 to access profile (from which other types of mformation can be requested)
tch to the alternative presentation to get an overview for problems that Deforestation 15 aggravated by,

Table 1

| Loop 1
| Loop 2
| Loop 3
| Loop 4
| Loop 5
| Loop &
| Loop 7
| Loop 8
|
|
|
|
I
|

Loop 9
Loop 10
Loop 11
Loop 12
Loop 13

Loop 14
T e 15
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7,000 futture Int, rn
Binding rnornents

(D
g

tngs.

Speed vs Configuratiorn
Eliciting patierns
Cognitive resonance witn patierr

Meps / Morpns / Melodies
Tirne oinding vs ever-rolling

ting Insignt Capiur

(P

U2

oresert
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ibases

i rals

Froblems
Strategie=
Organizations
arts

otected Habitats
rtext Infor mation
bliographny

ic Issues

odiwersity
Froblems

Strategies
Organizations
Conwventions
nserwation

1=tai nakbil ity

hsites

itz

li oy
ganization=s

wrtries

mwentions £ Treatie:s

ject Information
1T MEry

irtrers

ports

:ol yrx Mowie
=b=ite Information

=claimer

dback

Claim A major cause of tree decline is the loss and fragmentation of ald-growth forests. Temperate forests in the narthern
hemisphere have been heavily modified for centuries and few natural forests are left there. This weakens the forest ecosystem.
[Add comment?]

Counter-claim The department of agricultural, environmental and development economics at Ohio State University, predicts tha
for every 20 hectares set aside and protected in Morth America and Europe, one hectare of previously inaccessible forest in Asia,
South America, Africa, and the former Soviet Union is lost, In short, the forests saved in Europe and America are replaced by the
felling of trees elsewhere. They claim that currently many of the world's tropical forests are too expensive to harvest at today's
prices, but if through conservation efforts prices are raised, it will become economically feasible to harvest trees from areas wher
it was previously too expensive,

& greater percentage of original farests in the United States and Australia have been destroyved at a faster rate than in Brazil anc
other developing nations. Thus, the western nations are not in a position to assume the moral high ground and preach to aother
nations about saving their forests." [Add comment?]
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