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Overview: Union of International AssociationsOverview: Union of International Associations

•• Develop and manage large databasesDevelop and manage large databases

•• NonNon--profit research on international organizationprofit research on international organization

•• Largely selfLargely self--financed financed ---- costcost--recoveryrecovery

•• Sale of information servicesSale of information services

•• Concerned with meaningful use of informationConcerned with meaningful use of information

•• Operates from Brussels since 1910Operates from Brussels since 1910
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Scope: Union of International AssociationsScope: Union of International Associations

•• Founded (Brussels, 1910) as clearinghouse for information Founded (Brussels, 1910) as clearinghouse for information 
on international organizations, their activities, their concernson international organizations, their activities, their concerns

•• SelfSelf--funded through information services as a nonprofit funded through information services as a nonprofit 
research institute research institute 
–– Yearbook of International Organizations (2005, 42. ed)Yearbook of International Organizations (2005, 42. ed)
–– International Congress Calendar (2005, 45. ed.)International Congress Calendar (2005, 45. ed.)
–– WhoWho’’s Who in International Organizations (2005, 5. ed.)s Who in International Organizations (2005, 5. ed.)
–– Encyclopedia of World Problems and Human Potential (1995, 4. ed)Encyclopedia of World Problems and Human Potential (1995, 4. ed)

•• Strong association with knowledge organization issuesStrong association with knowledge organization issues
–– Universal Decimal Classification (from 1910)Universal Decimal Classification (from 1910)
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UIA Prime Data SetsUIA Prime Data Sets

International Profiles Links (web)
Organizations 59,430 839,351
Problems 56,543 276,657
Strategies 42,031 198,217
Meetings 213,086 222,418
Human values 3,257 119,255
Biography 21,013 36,465
Doc. Refs. 50,000 
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UIA Integrative FocusUIA Integrative Focus

•• Problems (world, regional, social, etc)Problems (world, regional, social, etc)
•• Strategies and initiatives in responseStrategies and initiatives in response
•• Responsible international organizationsResponsible international organizations
•• Values guiding initiativesValues guiding initiatives
•• Human development objectives and modesHuman development objectives and modes
•• Bibliographical and web resourcesBibliographical and web resources
•• Comprehensibility for governanceComprehensibility for governance



UIA, Anthony Judge, WAAS, 2005UIA, Anthony Judge, WAAS, 2005 66

ApproachApproach / / AssumptionsAssumptions //BiasBias

•• Real entities: orgs. / problems / solutions / valuesReal entities: orgs. / problems / solutions / values
•• ““GlobalGlobal””: comprehensive /  pro: comprehensive /  pro--variety / variety / ““worldworld””
•• Matching networks: problems/orgs./strategies/etcMatching networks: problems/orgs./strategies/etc
•• Collecting biases / misrepresentationsCollecting biases / misrepresentations
•• Incomplete  / longIncomplete  / long--term term 
•• LowLow--resource / geared to income streamresource / geared to income stream
•• Innovative lowInnovative low--tech / continuitytech / continuity
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HyperlinkingHyperlinking datasets between institutionsdatasets between institutions

Problems

Strategies Organizations

Bibliography

Animals

Plants

Marine
habitats

Forest
habitats

Protected
areas
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UIA UIA InterlinkedInterlinked KnowledgebasesKnowledgebases
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Crisis of meaningCrisis of meaning
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Contemporary Crisis of MeaningContemporary Crisis of Meaning

•• Conceptual incoherence in strategyConceptual incoherence in strategy
–– globalglobal
–– locallocal

•• Loss of sense of directionLoss of sense of direction
•• Loss of faith in systems and beliefsLoss of faith in systems and beliefs
•• Fragmentation of initiativesFragmentation of initiatives
•• InterInter--disciplinary chaos and disrespectdisciplinary chaos and disrespect
•• Conceptual and policy gridlockConceptual and policy gridlock
•• Severe erosion of institutional credibilitySevere erosion of institutional credibility
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Frenetic Strategic DesperationFrenetic Strategic Desperation

•• Overproduction of Overproduction of 
–– appealsappeals
–– manifestos, declarationsmanifestos, declarations
–– resolutionsresolutions

•• Mutual recriminationMutual recrimination
•• Unrelated new initiativesUnrelated new initiatives

–– unrealistic action plansunrealistic action plans
–– proliferation of organizationsproliferation of organizations
–– contentcontent--free conferencesfree conferences
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Individual and Collective UncertaintyIndividual and Collective Uncertainty

•• Crises in financial systemCrises in financial system
•• From employment to unemploymentFrom employment to unemployment
•• Social insecurity (safety net inadequacy)Social insecurity (safety net inadequacy)
•• Urban violence and personal safetyUrban violence and personal safety
•• Environmental fragilityEnvironmental fragility
•• Erosion of moral and ethical standardsErosion of moral and ethical standards
•• Institutional corruptionInstitutional corruption
•• Policy indecision &Leadership vacuumPolicy indecision &Leadership vacuum
•• Policy discontinuity Policy discontinuity ---- broken promisesbroken promises
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In Quest of New Vision ?In Quest of New Vision ?

•• Dependence on a single global vision?Dependence on a single global vision?
•• Dependence on a single metaphor Dependence on a single metaphor -- ““visionvision””? ? 

–– no no ““soundsound”” an an ““unsoundunsound”” future?future?
–– no no ““smellsmell”” great visions that great visions that ““stinkstink””??
–– no no ““touchtouch”” for future for future ““untouchablesuntouchables””??
–– no no ““tastetaste”” towards a  towards a  ““tastelesstasteless””

future?future?
•• From vision to superFrom vision to super--vision?vision?
•• Vision Vision ““myopiamyopia”” or or ““presbyopiapresbyopia””??
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Global Values ?Global Values ?

•• Whose values?Whose values?
–– whose values are recognized?whose values are recognized?
–– whose values are neglected?whose values are neglected?
–– what meaning do they have locally?what meaning do they have locally?

•• Who designs the system of global values?Who designs the system of global values?
–– how are the values related?how are the values related?

•• Who imposes the values?Who imposes the values?
–– what of alternative values?what of alternative values?
–– and those who disagree?and those who disagree?

•• How do new values emergeHow do new values emerge……for the future?for the future?
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Knowledge organization and the Knowledge organization and the 
Policy challengePolicy challenge
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Information Overload & Information Overload & UnderuseUnderuse

•• A truism A truism ---- there is there is ““too muchtoo much”” informationinformation
•• Overproduction of informationOverproduction of information
•• Limited dissemination / readershipLimited dissemination / readership
•• Diminishing collective attention spanDiminishing collective attention span
•• Fragmented & disorganized informationFragmented & disorganized information
•• ““DumbingDumbing downdown”” public informationpublic information
•• Unreliable information Unreliable information ---- misinformationmisinformation
•• An analogous problem?: An analogous problem?: overpopulationoverpopulation
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The Information GameThe Information Game
Access

ClassificationPenetration

DisseminationDisinformation

SurveillanceCredibility

InterpretationProperty

Numbers !!!
Gatekeepers !!!

Junk mail !!!
Overload !!!

Complexity !!!
Fragmentation !!!

Security !!!
Secretiveness !!!

Mistrust !!!
Conspiracy !!!

Dubious 
informants !!!

Dirty tricks !!!

Restrictive 
practices !!!

Misrepresentation !!!
Hype !!!
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The Relationship Game???The Relationship Game???
Access

Introduction

PrivacyPenetration

Planting
the genesDisinformation

SurveillanceCredibility

Interpretation
Possessiveness

Competition !!!
Gatekeepers !!!

Memetic
overload !!!

Fragmentation !!! 
Complexity !!!
Meaning ???

Security !!!
Secretiveness !!!

Mistrust !!!
Conspiracy !!!

Dubious 
informants !!!

Dirty tricks !!!

Restrictive 
practices !!!

Misrepresentation !!!
Hype !!! Stories !!!
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Crop rotation as a policy metaphorCrop rotation as a policy metaphor

Red policy “in”

Mauve policy “in”
Mauve “washed out”

Red “washed out”

Blue “washed out”

Illustration of 
a sustainable 
4-cycle policy

Blue policy “in”

Brown policy “in”
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Insights into policy cycles in Imperial China
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Inappropriate Policy MetaphorsInappropriate Policy Metaphors

for a rapidly evolving societyfor a rapidly evolving society

•• Military metaphors (for peaceful purposes)Military metaphors (for peaceful purposes)
–– targetingtargeting... population groups... population groups
–– mobilizingmobilizing……supportsupport
–– warwar……on drugs on drugs 

•• Simplistic, selective, static, linear metaphorsSimplistic, selective, static, linear metaphors
–– visionvision (but no other sense)(but no other sense)
–– programmingprogramming...people and organizations...people and organizations
–– pointspoints in a in a lineline of argumentof argument
–– statestate of the world / environment / etcof the world / environment / etc
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AssociationsAssociations
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Evolving Pattern of AssociationsEvolving Pattern of Associations
in a learning societyin a learning society

•• Associations of ideas, Associations of ideas, conceptsconcepts, theories, theories
•• Associations of different Associations of different technologiestechnologies
•• Associations across Associations across culturescultures
•• Associations across faiths and Associations across faiths and beliefsbeliefs
•• Associations of Associations of valuesvalues (for quality of life)(for quality of life)
•• AestheticAesthetic associationsassociations
•• Associations of Associations of peoplepeople and other bodiesand other bodies
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Strategic Opportunities for AssociationStrategic Opportunities for Association

•• New associations of ideas, New associations of ideas, conceptsconcepts, theories, theories
•• New associations of different New associations of different technologiestechnologies
•• New associations across New associations across culturescultures
•• New associations across faiths and New associations across faiths and beliefsbeliefs
•• New New aestheticaesthetic associationsassociations
•• New New metaphorsmetaphors
•• New associations of New associations of peoplepeople and other bodiesand other bodies
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Implementing Associative StrategiesImplementing Associative Strategies

•• Exploring new patterns of concepts, theoriesExploring new patterns of concepts, theories
•• Exploring new interExploring new inter--modal technologiesmodal technologies
•• Exploring crossExploring cross--cultural fertilizationcultural fertilization
•• Exploring dialogue across faiths and beliefsExploring dialogue across faiths and beliefs
•• Exploring new aesthetic associationsExploring new aesthetic associations
•• Exploring new metaphorsExploring new metaphors
•• Exploring new associations of people, Exploring new associations of people, 

groups,etcgroups,etc
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Challenges of knowledge Challenges of knowledge oranizationoranization
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Knowledge organization: Knowledge organization: ““TechnicalTechnical”” challengechallenge

•• scope / comprehensivenessscope / comprehensiveness

•• response to detailresponse to detail

•• mathematical representation (mathematical representation (modellingmodelling / simulation) / simulation) 

•• visualization (geometry / topology) visualization (geometry / topology) 

•• user interactivity: change of perspective and degree of user interactivity: change of perspective and degree of 
detail detail 

•• compatibility / consonance with popular frameworks compatibility / consonance with popular frameworks 
(possibly as carriers) (possibly as carriers) 

•• intuitive/psychological consonance intuitive/psychological consonance 

•• memorable / mnemonic challenge memorable / mnemonic challenge 

•• adaptability / opennessadaptability / openness



UIA, Anthony Judge, WAAS, 2005UIA, Anthony Judge, WAAS, 2005 2828

Knowledge organization: Knowledge organization: ““StrategicStrategic”” challengechallenge

•• complementaritycomplementarity of incommensurable / opposing of incommensurable / opposing 
perspectives (keystone function) perspectives (keystone function) 

•• global comprehension (global comprehension (grokabilitygrokability))

•• strategic insight for governance and communication strategic insight for governance and communication 
channellingchannelling

•• compatibility / consonance with popular frameworks compatibility / consonance with popular frameworks 
(possibly as carriers) (possibly as carriers) 

•• intuitive/psychological consonance intuitive/psychological consonance 

•• memorable / mnemonic challengememorable / mnemonic challenge
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Knowledge: Knowledge: ““PsychoPsycho--culturalcultural”” challengechallenge

•• Axes of methodological bias Axes of methodological bias (W T Jones)(W T Jones)
–– Order Order vsvs disorder; Static disorder; Static vsvs dynamic Continuity dynamic Continuity vsvs discreteness; Inner discreteness; Inner vsvs

outer; Sharp focus outer; Sharp focus vsvs soft focus; This world soft focus; This world vsvs other world ; Spontaneity other world ; Spontaneity 
vsvs process process 

•• Epistemological mindscapes Epistemological mindscapes ((MagorohMagoroh Maruyama)Maruyama)
–– H (H (homogenistichomogenistic, hierarchical, , hierarchical, classificationalclassificational); I (); I (heterogenisticheterogenistic, , 

individualistic, random); S (individualistic, random); S (heterogenisticheterogenistic, interactive, homeostatic); G , interactive, homeostatic); G 
((heterogenisticheterogenistic, interactive, morphogenetic) , interactive, morphogenetic) 

•• WorkWork--related values related values ((GeertGeert HofstedeHofstede))
–– Power distance ; Uncertainty avoidance; Individualism; MasculiniPower distance ; Uncertainty avoidance; Individualism; Masculinity ty 

•• Modalities in dialogue Modalities in dialogue ((KinhideKinhide MushakojiMushakoji))
–– Affirmation; Negation; Affirmation and negation; NonAffirmation; Negation; Affirmation and negation; Non--affirmation and affirmation and 

NonNon--negation negation 

•• Modes of reality construction  Modes of reality construction  (Will (Will McWhinneyMcWhinney))
–– Analytic; Dialectic; Analytic; Dialectic; AxioticAxiotic; Mythic  ; Mythic  

•• Forms of intelligence Forms of intelligence (Howard Gardner)(Howard Gardner)
–– Linguistic; Musical; Logical/mathematical; Spatial; BodilyLinguistic; Musical; Logical/mathematical; Spatial; Bodily--kinaesthetickinaesthetic; ; 

Personal Personal 
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ModesModes
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Modes of knowledge organization: Modes of knowledge organization: 
““ways of knowingways of knowing””

1.1. Lists (selected, prioritized)Lists (selected, prioritized)
2.2. Hierarchically structured (nested levels)Hierarchically structured (nested levels)
3.3. 22--D Matrix (4D Matrix (4--cell, ncell, n--cell)cell)
4.4. Complementarity diagramsComplementarity diagrams
5.5. Popular symbol systems (astrology, tarot, etc)Popular symbol systems (astrology, tarot, etc)
6.6. Network mappingNetwork mapping
7.7. Dynamic (selfDynamic (self--organizing) networksorganizing) networks
8.8. Circular mapsCircular maps
9.9. MultiMulti--media (morphable images, sonification)media (morphable images, sonification)
10.10. Fractals (Mandelbrot set)Fractals (Mandelbrot set)
11.11. Configured 3Configured 3--D structures (polyhedra, virtual reality)D structures (polyhedra, virtual reality)
12.12. Transformable structures Transformable structures 
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ListsLists

•• xxxxxxxx
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Conference mindConference mind--mappingmapping



UIA, Anthony Judge, WAAS, 2005UIA, Anthony Judge, WAAS, 2005 3636

Conference mindConference mind--mappingmapping
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VRML Example: Organizations VRML Example: Organizations -- networknetwork
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VRML Example: Organizations VRML Example: Organizations (EU system)(EU system)
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VRML Example: World problem loop interlocksVRML Example: World problem loop interlocks
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VRML Example: World problem loop interlocksVRML Example: World problem loop interlocks
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VRML Example: Organizations VRML Example: Organizations (World Bank system)(World Bank system)
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Global BrainGlobal Brain
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GBGB--relevantrelevant FeaturesFeatures: 0: 0

•• OrganizationsOrganizations
–– GloballyGlobally connectedconnected distributive distributive knowledgeknowledge systemssystems ((pofpof global global brainbrain?)?)

•• ProblemsProblems
–– Collective Collective phobiasphobias, , neurosesneuroses ((ofof global global brainbrain?)?)

•• StrategiesStrategies
–– Collective Collective procedureprocedure, , bestbest practices (practices (ofof global global brainbrain?)?)

•• HumanHuman valuesvalues
–– AttractorsAttractors / / RepulsorsRepulsors ((ofof global global brainbrain?)?)

•• MeetingsMeetings
–– BindingBinding moments (moments (ofof global global brainbrain?)?)
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GBGB--relevantrelevant FeaturesFeatures: I: I

•• Global: Global: ““worldworld”” / / ““unitaryunitary”” / / ““integrativeintegrative””
•• Interrelating different kinds of entityInterrelating different kinds of entity
•• Interaction with information sourcesInteraction with information sources
•• Hyperlink context and generated linksHyperlink context and generated links
•• Hypertext editingHypertext editing
•• Use of multiUse of multi--media for conceptual integrationmedia for conceptual integration
•• Feedback loopsFeedback loops
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GBGB--relevantrelevant FeaturesFeatures: II: II

•• Reflection of realReflection of real--world preoccupationsworld preoccupations
•• Perceptions Perceptions vsvs FactsFacts
•• Exaggerated claims and contradictory statementsExaggerated claims and contradictory statements
•• NonNon--closure and incompletenessclosure and incompleteness
•• Global modelling and simulationGlobal modelling and simulation
•• Subject matrixSubject matrix
•• HumourHumour
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GBGB--ConcernsConcerns: II: II

•• Knowledge Knowledge ““corruptioncorruption”” and and ““diseasesdiseases”” of GBof GB
•• Funding development of a GBFunding development of a GB
•• LimitsLimits to collaboration in GB to collaboration in GB developmentdevelopment
•• Global Global brainbrain: : WhatWhat for?for?

–– Because Because itit isis possible?possible?
–– Because Because itit isis neededneeded??
–– Because Because itit isis a a powerfulpowerful symbolsymbol??
–– Because Because itit wouldwould engenderengender new new learningslearnings??
–– Because Because itit isis effectivelyeffectively emergingemerging??
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GBGB--ConcernsConcerns: I: I

•• Cultural assumptionsCultural assumptions
•• Styles of global brainStyles of global brain
•• VolatolityVolatolity and coherence within a GBand coherence within a GB
•• Expanding Expanding knolwedgeknolwedge universeuniverse
•• GlobalityGlobality of person // Resonance with GBof person // Resonance with GB
•• Hemispheric organization?Hemispheric organization?
•• Higher order functions and selfHigher order functions and self--awarenessawareness



UIA, Anthony Judge, WAAS, 2005UIA, Anthony Judge, WAAS, 2005 5555

Dimensions Dimensions ofof global global brainbrain

Integrative knowledge

Intensive / Interface
Dynamics/Speed

Configurative/Static

Machine intensive

Collective intelligence

Extensive/Distributive

New knowledge
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bbbbbbbbbbbbbb



Integrating new metaphor with configurative Integrating new metaphor with configurative 
softwaresoftware

marrying marrying ““BeautyBeauty”” and the and the ““BeastBeast””

towards insight scaffolding  & prostheticstowards insight scaffolding  & prosthetics
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Beyond: Beyond: ““Active WorldsActive Worlds”” ????
http://http://www.activeworlds.comwww.activeworlds.com//

•• Home to hundreds of thousands of users and millions of Home to hundreds of thousands of users and millions of 
kilometers of virtual territory. kilometers of virtual territory. 

•• In Active Worlds you can: In Active Worlds you can: 
•• explore over 1000 unique virtual worlds (3D explore over 1000 unique virtual worlds (3D ““conferencesconferences”” ?)?)
•• build your own 3D world on the Internet (own conference build your own 3D world on the Internet (own conference 

centre?)centre?)
•• make new contacts and chat with people from all over the world make new contacts and chat with people from all over the world 
•• play interactive 2D and 3D games play interactive 2D and 3D games 
•• choose from a vast range of identities (conference roles?)choose from a vast range of identities (conference roles?)
•• shop online in a 3D virtual mallshop online in a 3D virtual mall

•• Future relevance to policy elaboration ???Future relevance to policy elaboration ???
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Gardening Knowledge !!!Gardening Knowledge !!!

•• Cultivating patterns of knowledge Cultivating patterns of knowledge 
–– from menus to petalsfrom menus to petals

•• Ecologies of policiesEcologies of policies
–– conserving policy ecosystemsconserving policy ecosystems

•• Working virtually with patterns of hyperlinksWorking virtually with patterns of hyperlinks
–– towards towards memeticmemetic engineeringengineering

•• Integrating musical feedbackIntegrating musical feedback
–– towards resonant towards resonant knowledgescapesknowledgescapes
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PsychoPsycho--technical challengestechnical challenges

•• Massaging active (web) information into memorable Massaging active (web) information into memorable 
integrative configurationsintegrative configurations

•• Enabling (web) users to explore their own Enabling (web) users to explore their own 
aesthetic/imaginative preferences in doing soaesthetic/imaginative preferences in doing so

•• Converting such structures into communication Converting such structures into communication 
templates (patterning/filtering message flow)templates (patterning/filtering message flow)

•• Converting such evolving templates into evolving Converting such evolving templates into evolving 
policy, legal and funding structurespolicy, legal and funding structures
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Beyond policy billboards !!!Beyond policy billboards !!!

•• Dependence on strategic Dependence on strategic ““visionvision”” metaphormetaphor
–– vision:vision: myopia, blindness, myopia, blindness, billboarditisbillboarditis

•• Complementary metaphorsComplementary metaphors
–– soundsound:: hearing the voice of the people (hearing the voice of the people (soundscapessoundscapes))
–– touch:touch: touching the hearts of the people touching the hearts of the people 

((touchscapestouchscapes))
–– smell:smell: policies that stink !!! (policy policies that stink !!! (policy smellscapessmellscapes))
–– taste:taste: tasteless policy (policy tasteless policy (policy tastescapestastescapes))

•• Sound (as opposed to Vision) Sound (as opposed to Vision) 
–– as the metaphoric key to strategic harmonyas the metaphoric key to strategic harmony
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Resonance Hybrids: Key to future sustainability ?
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Progressive Refinements of Problem Loops
Date 1995 1999 1999 2000 2000

Chains 9,519,722 15,000,000 46,474,882 16,091,877 1,239,769,768

Profiles - - 6,891 1,217 12,397

4-Loop 115 - - - 230

5-Loop 527 - - - 473

6-Loop 3,058 - - - 1,163

7-Loop 3,568 - - - 3,473

8-Loop excluded excluded excluded excluded 10,600

9-Loop excluded excluded excluded excluded 35,438

Total 7,303 6,000 15,958 8,253 51,555
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Meeting Insight CaptureMeeting Insight Capture

•• 7,000 7,000 futturefutture int. meetings: int. meetings: keykey eventsevents??
•• BindingBinding momentsmoments
•• Speed vs ConfigurationSpeed vs Configuration
•• ElicitingEliciting patternspatterns
•• Cognitive Cognitive resonanceresonance withwith patternspatterns
•• MapsMaps / / MorphsMorphs / / MelodiesMelodies
•• TimeTime bindingbinding vs vs EverEver--rollingrolling presentpresent
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UIA INTEGRATED STRATEGIC OVERVIEW (Draft)

1.   Reference information
2.   Research, studies
3.   Statistics
4.   Knowledge organizations
5.   Comprehension, languages, media
6.   Governance, strategies, issues
7.   Civil society, IGOs
8.   Organizational development
9.   Conferencing, dialogue
10. Services, Journal
11. Legal status, Statutes
12. Information systems
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Bucky JitterbugBucky Jitterbug
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CONCLUSION
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12 Languages of governance12 Languages of governance
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Future challenges Future challenges ----
for memorable policies with soulfor memorable policies with soul

•• Agenda 21Agenda 21 versus the versus the MahabarataMahabarata
(or (or DynastyDynasty !) !) 

•• A A singablesingable Declaration of Human Rights Declaration of Human Rights ---- to make to make 
it memorable rather than just it memorable rather than just signablesignable

•• UN Charter UN Charter as a poem integrated by a pattern of as a poem integrated by a pattern of 
resonant associationsresonant associations

•• The set of UN Specialized Agencies as an integrated  The set of UN Specialized Agencies as an integrated  
mythological pantheonmythological pantheon
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Challenges for UIAChallenges for UIA

•• MathematicalMathematical limitationslimitations
•• Provision Provision ofof meaningfulmeaningful integrativeintegrative toolstools
•• IntegratingIntegrating multimediamultimedia toolstools intointo h/l h/l editingediting
•• RoleRole ofof metaphormetaphor
•• QualityQuality intelliintelli--workwork / / FruitfulFruitful inputinput
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UIA LinksUIA Links

UIA home pageUIA home page
http://http://www.uia.orgwww.uia.org//

Online database accessOnline database access
http://www.uia.org/data.htmhttp://www.uia.org/data.htm

Anthony Judge:Anthony Judge:
Email: Email: Anthony.Judge@gmail.comAnthony.Judge@gmail.com

Web: Web: http://www.laetusinpraesens.orghttp://www.laetusinpraesens.org

http://www.uia.org/data.htm
mailto:Anthony.Judge@gmail.com
http://www.laetusinpraesens.org/
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