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EXHIBIT 8

SELECTION'OF FUNCTIONAL AND DYSFUNCTIONAL ROLES OF ORGANIZATIONS

nmentt maintain stability, law, order;

channel the Tepresentation and
-coordination of general and
minority interests;

Promotion of security, economic
welfare, development of
natural and human resources;’

-

AT DIFFERENT LEVELS WITHIN TEE WORLD SYSTRY

. GENERAL (i.e. roles at the international, national,

and local levels) 3

responsive to major groups of bower only, |
no response to minority groups; |

concentration of power and control into vw
the hands of minority groups, non 3
representative of will of people;

excessive uniformity, centralirzation,
standardization;

bureaucratic inefficiency, red-tape and
difficulties in decision-making; N

hostility towards other organizations; i

-economic activity in Tesponse 1o
concentration and scarcity of
natural, human resources, goods,
and services :

innovation and technological
development;

‘improve integration of comiunication
and transport.systems;

provide economie security to populgt~
icng

stinulate the desire for education
and improved standard of living;

S e P L

action on basis of short-term programs i
which ignore long-term effects and lead |
%0 exploitation -of markets ang individuals |

artificial depression of wages and _ j

|
|

working conditions;
wastage of natural ‘and human resources;

hostility towards other organizations;

éxpression and protection of minority
interests; )

marshal opinion and Support on topics
not covered by the more rigid |
programs of government and businesss

dynamic, creative Pool of Opinion;

sensitivity to change and its
consequence for existing
organizations;

stimulus and support for existing

organizations;

|

|

|

emphasis on minority interest to the :
exclusion of the general interest; i
f

|

|

hestility towards other organizations; ‘ |

- T R : "j

sensitivity restricted to particular i
currents of Opinion;

confusion of,purpose;




‘B. INIERNATIONAL ROLES (i.e. roles applicable

jovernment: overcome the difficulties and
’ ' ' inequalities created by contact
between differing national
legislations; . v _
forum for reconcilistion of inter-
national political differences -
and aspirations;
regulation of international trade
and the stabilization of currencies
maintenance of international peace
and security;
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to international, and regional organizations)

duplication of effort and wastage of
resources as a result of concentration
of nations into power blocs;

inability $6 obtain support from individual
nations and to ensure the implementation
and enforcement of international '
agreements;

i, “rechannel national funds and technic-
© al assistance to stimulate problem
areas;
jusiness: economic organization and coordinat- exploitation of particular countries

ion of distribution of national

3 ~ P
resources 1n response 1o internat—

.ional scarcities;
stimulation, planning and Preparation .
for long-term development of

economically inactive regions;
development of international transport
and communication systems;

without just return; _
formation of international cartels leading

to economic exploitatioy of markets . .

‘and individuals; L ~ w%

o ' j

%

Tepresent and reconcile minority

inability to inspire allocation of national

GO: i
o, interests of different nationalities funds and support leading to weak
' facilitate educational, scientific, organization and ineffectiveness; v
and cultural contacts; hostility to other NGOs and resentment of
non-political channel for communicgi- business organizations;
‘ion of new techniques and concepts; : '
nformal: sensitivity to problems arising from insensitivity to basic problems and

the activities, or lack of "activity
of other organizations;
stimulus to change; . o

response 1o sensational, isolated events;

inability to arrive at a consensus leading
to the lack of adequate organization %o
initiate sccial change;




C. NATIONAL ROLES (i.e.
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roles applicable at national and state levels)

excessive emphasis on national security
leading to problem of "who controls the
~controller 7% '

political infightihg, interdepartmental
disputes and bureaucratic inefficiency;
discriminatory taxation and tarifis;

ad hoc planning and lack of a consistent
pattern of economic goals;

ament: promotion of national security and
economic welfare; _
creation and maintenance of stable,
legal, political and administrat-
ive framework for economic
development;
protection of minorities and rights
of individualj '
act as agent of international
‘socciety in the implementation of .
international agreements; '
~administration of Justice;
1ess: increase national economic sirength

to permit exchénge and trade with
Other countries; '
stimulus to the integration of the
national ‘communication and
transportation system;

channelling funds to influence susceptible
consumer rather than educate himj

use of best brains for limited business
rurposes gounter the real needs of
soclety;

+ o~
(e

ethnocentrism in business activity; -

interpret international programs
-within each national contexts
articulation of government activity;

check on power of government and

business;

H

lack of rechgnition of problems in common
with national organizations of other
countries; ' .

lack of recognition of particular locs
problems within the country; :

lack of effective coordination with other
NGOs to further programs of general
interest; o

mal: - link people who can get best out
~of the country's resources;
stimzlus to national change and
development; ’ ’

maintenance of opinion hostile to other

countries or views;




D.

- Government: promotion of economic welfare of
“ community;

Totection of local interestss
b

LOCAL ROLES (i.e. roles applicable to‘county,,city,
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borough, or communi ty levels)

Parochialism;

inability to subordinate local interest to
national interést;

AN
Business: development of lceal resources; destruction of  community life;
make available needed resources depletion of local resources;
from other areas; ;
improve local standard of living;
provide employment;
H N
4
NGO: provide framework for social life emphasis on local interests to the

and opportunity for interaction;
- mechanism for the location of
} problems and the marshalling of
support to combat them; o

ation
essential to the effective ’
functioning of local soclety;

exclusion of others;
apathy leading to ineffeotiveness;

‘lack of recognition of necessity or value
of support for national or international
programs; - ‘

H
4
g

hostility to change;




E. INDIVIDUAL ROLES (i.e. role

errment oriented (as a citizen):
“sanction government control over
some of his activities;
Performance of duties %o the nationg

s the individugl may
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adopt during his daily life)

resentment of restrictions ang control;

inability to see relevance of participating
in local political activity;

inability to ge? representation of
particular views;

wess (as a Producer znd consumer);

economic motor;

means of raksing standard of living;

exploitation ag a producer;

nce on welfare as g consumers;

fpression of other interests):
Participation.in the 1ife of +the
community; _
development of non-work interests;

e L

inability to formulate and follow up
personal interests; . ‘

lack of sense of participation in the
community life;

al{subjective outlook):

brocesses leading.to nmaturity and a
sense of personal identity, role
and fulfillment in society;

formulation of integrative attitudes
and concepts; )

perception of inequalities leading to
bressure for change; :

frustration, isolation;
Psychological difficulties;

lack of sense of purpose and direction;




